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The Discipline of Greatness

Build the self through deliberate practice
Turn the book’s architectural account of character into a testable seven-day experiment.
Distinguish chosen standards from impulses, translate virtues into observable conduct, and
evaluate an honest record without treating a performance score as a verdict on human worth.

4 lessons · approximately 8 hours, plus multi-day practice

How to use this workbook
Read the assigned manuscript first. This workbook contains accompanying teaching and invented
cases, not a revision of the source. Attempt exercises before consulting the rubrics and
explanations. Written work is self-assessed or discussed with a tutor; no secure examination,
academic credit or certificate is implied. Use a clearly labelled fictional case when live practice or
personal disclosure would be unsuitable. Links use the course’s intended publication address; for
offline review, open the supplied source PDF at the full-book page numbers shown.

• Reconstruct the chapter’s argument from repeated action to character and identify its limits.

• Distinguish virtue as a reasoned disposition from mechanical repetition or a favourable
self-description.

• Diagnose avoidance without confusing real constraints with excuses.

• Specify a cue, action, context, completion rule and feedback signal for a chosen habit.

• Run and evaluate a seven-day behavioural experiment using evidence and proportionate
revision.

Open the module and source reading links

Lesson sequence
1. From an identity story to evidence of conduct

2. Virtue, repetition and the moving average

3. Diagnose avoidance and choose load-bearing virtues

4. Run the first seven-day habit experiment

https://craigwright.net/learning-greatness-ch01
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From an identity story to evidence of conduct
Allow approximately 110 minutes, plus any continuing activity.

Learning objectives

• Identify the contrast between identity discovery and character construction.

• Separate a reported feeling, declared value, intention, action and repeated pattern.

• Evaluate what the architectural metaphor explains and what it leaves out.

Assigned source readings

Opening narrative scenes and conceptual frame

Full-book PDF pages 25–34. Section links open the chapter at the relevant page.

Chapter 1 notes 39–52

Full-book PDF pages 432–433. Section links open the chapter at the relevant page.

Develop the argument
The chapter’s two portraits

The chapter opens with a distracted person who repeatedly postpones a CV and with a literary
reconstruction of Benjamin Franklin’s virtue chart. The contrast is not that one person owns a
notebook and another owns a phone. Both can write plans. The difference is whether a declared
value becomes a defined action whose occurrence can be inspected. The drifter repeatedly
consumes representations of change; the builder exposes conduct to a standard. Read the
Franklin scenes as the author’s teaching narrative, not as a transcript of an observed historical
evening. Notes 41–45 point to the historical practice and the author’s interpretation.

This distinction matters because an attractive account of who someone is can survive a very poor
record of what they do. “I am a writer” can describe an aspiration, occupation, social identity or
recurring practice. The chapter deliberately concentrates on the last of these. A useful learner
response specifies which meaning is being used, identifies a relevant period and checks an
observable record. It does not conclude that one missed writing session settles a person’s
identity. The closing synthesis explicitly calls the portraits patterns rather than fixed personality
types.

Five different kinds of statement

A feeling reports an experience: “I feel anxious when I open the document.” A declared value
names something judged important: “Accuracy matters.” An intention projects an action: “I will
revise the report.” An action identifies an event: “I corrected three unsupported claims this
morning.” A pattern describes the distribution of events over a stated period: “I checked every
outgoing report this week.” Confusing these categories lets strong emotion or sincere intention
substitute for evidence of performance. Conversely, ignoring emotion can conceal useful
information about task difficulty or the environment.

The source’s claim that the self is the pattern of what one does is a demanding practical lens. It
makes attention, repetition and correction central to self-development. It should not be turned

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=13
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into the claim that a simple checklist exhausts a person’s identity, dignity, health or
circumstances. The relevant inference is narrower: repeated conduct is evidence about the
capacities and commitments being practised. A fair audit asks what was within the person’s
control, which opportunities arose and whether the chosen indicator represents the value at
stake.

Using the architecture carefully

In the metaphor, virtues are load-bearing elements, habits are recurring construction actions, and
the ledger makes the work inspectable. A building needs both a purpose and suitable materials.
Likewise, a standard must be specific to a domain and realistic for current capacities. A student
with paid work and caring duties cannot sensibly borrow the timetable of someone with no such
obligations. The architectural question is what coherent practice can be built with the actual
resources available. This keeps the source’s emphasis on responsibility while avoiding an
invented assumption of unlimited choice.

The metaphor also has limits. Human lives are not inert buildings; preferences, relationships and
opportunities can change. A perfectly repeated action can serve a bad end, and a necessary
interruption can be the right decision. Therefore the course will assess the quality of the standard,
the reasons for choosing it, the evidence of implementation and the response to feedback. The
point is not to preserve yesterday’s plan at any cost. It is to make revision deliberate rather than
let a flattering story erase the difference between a plan and its execution.

Read Figure 1 as an illustration

Figure 1, “Mapping Alignment,” is a schematic illustration of the chapter’s alignment-over-time
idea. Its repeated “10” labels on the horizontal axis and inconsistent vertical tick labels do not
provide a usable numerical scale. The surrounding source does not supply a dataset, sample
definition or measurement procedure for the plotted points and trend. Read the image as a visual
metaphor for an intended pattern, not as measured evidence. You cannot calculate a rate of
improvement from it, infer a causal effect of keeping a ledger, or establish a universal trajectory
of character development. An actual progress chart would need defined measures, trustworthy
observations, labelled units and an account of uncertainty.

Original course example: the stalled portfolio
Invented for this course.

Maya says she is preparing a design portfolio. For five weekdays she has watched tutorials,
rearranged folders and told friends she is nearly ready. Her folder contains no finished case study.

1. Classify “I am a designer” as an identity statement and “nearly ready” as a claim that needs a
completion definition. Neither is evidence of a finished case study.

2. Inspect the actual outputs: tutorial notes may be useful, but the proposed goal requires a
documented design decision, supporting evidence and a revised artifact.

3. Define one controllable behaviour: after the first scheduled work break, draft one portfolio
paragraph explaining a decision and its evidence for 15 minutes.

4. Keep the tutorial if it resolves a specific obstacle. Do not classify every preparatory act as
avoidance; ask whether it advances the stated deliverable.
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The new standard tests a recurring action and a visible output. Five days of observation can show
whether the process changed; it cannot establish Maya’s permanent character or future career
success.

Practice and evidence
1. Classify the evidence

Write ten statements about a fictional learner, including feelings, values, intentions, actions and
patterns. Explain two ambiguous cases.

Deliverable: A labelled ten-statement inventory and a 150-word interpretation.

1. Use two examples in each category.

2. Give a date or period for every action or pattern.

3. Rewrite one vague identity claim as an observable practice.

Classification · 4 points

Distinguishes all five statement types and explains ambiguity.

Evidence · 4 points

Actions include observable events and patterns include a period.

Scope · 2 points

Does not infer worth or permanent identity from the record.

2. Test the architecture

Choose one non-sensitive domain such as study, craft or household organisation. Map purpose,
load-bearing virtue, repeated action, resources and constraints.

Deliverable: A one-page architectural map with one limitation of the metaphor.

1. State the practical purpose.

2. Name one standard that would count as improvement.

3. Identify a real constraint and a feasible adaptation.

4. Explain where the building metaphor becomes misleading.

Coherence · 4 points

Connects virtue and practice to a stated purpose.

Feasibility · 4 points

Uses actual resources and includes a meaningful constraint.

Critical judgment · 2 points

Identifies a genuine limit rather than simply praising the metaphor.
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Reflection

Where does your account of a project currently contain more description of identity than evidence
of action?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Which statement gives the strongest direct evidence of a recurring editing
practice?

• A. I care deeply about accurate writing.

• B. I intend to check my next report.

• C. I checked the claims in each of my five reports this week.

• D. I feel more confident about editing.

2. What is the defensible use of the Franklin narrative?

• A. It proves that every person can achieve Franklin’s results.

• B. It illustrates a method of specifying and monitoring conduct.

• C. It establishes the exact words Franklin spoke alone at his desk.

• D. It shows that digital tools cannot support virtue.

3. A learner misses a planned study block to manage an unexpected caring
emergency. What should an honest audit do?

• A. Erase the day because it is inconvenient.

• B. Record the interruption and assess the feasible response.

• C. Call the learner an unreliable person.

• D. Count the original study block as completed.

Answer explanations
1. C — I checked the claims in each of my five reports this week.

The third statement specifies repeated actions and a period. Values and intentions matter, but do
not establish that editing occurred. The claim still needs a trustworthy record.

2. B — It illustrates a method of specifying and monitoring conduct.

The narrative illustrates a behavioural method. The scene is literary, results are not guaranteed,
and the medium of the chart is not the source of its usefulness.

3. B — Record the interruption and assess the feasible response.

Record what actually happened and the relevant constraint. This preserves honesty without
treating all deviations as equivalent or manufacturing a completed action.
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Virtue, repetition and the moving average
Allow approximately 120 minutes, plus any continuing activity.

Learning objectives

• Explain why repetition needs judgment to count as virtuous practice.

• Identify cue, routine and consequence in a concrete behaviour.

• Use a moving-average description without mistaking it for a complete psychological
measurement.

Assigned source readings

Philosophical and psychological undercarriage

Full-book PDF pages 34–41. Section links open the chapter at the relevant page.

Chapter 1 notes 53–70

Full-book PDF pages 433–434. Section links open the chapter at the relevant page.

Develop the argument
A disposition is more than a repeated movement

The chapter presents an Aristotelian virtue as a settled disposition to respond well in a domain.
Courage concerns fear and risk; generosity concerns giving; temperance concerns appetite and
proportion. Repetition matters because practice can make a response easier and more reliable.
Yet what is repeated also matters. Repeatedly making reckless accusations does not become
courage simply because it is uncomfortable. A response must be appropriate to the situation and
supported by reasons. The source’s mean between excess and deficiency therefore requires
practical judgment rather than an arithmetic midpoint.

Consider speaking in meetings. Silence can be avoidance, but it can also be careful listening or
recognition that another participant has better evidence. Speaking can be constructive, but it can
also become interruption. A useful habit might be to prepare one relevant question or
evidence-backed contribution and offer it when it advances the discussion. Counting words
spoken would measure activity while possibly rewarding a failure of judgment. The learner should
explain why an indicator is a reasonable sign of the virtue and state when the action should not
be taken.

The cue and consequence analysis

The source uses a cue–routine–reward model. A cue may be a time, place, emotional state or
previous action. The routine is the response, and the reward is an immediate consequence that
helps explain why the response recurs. When a difficult document produces anxiety, opening a
social app may provide immediate relief even while it delays the project. The short-term
consequence and long-term cost are different parts of the analysis. Describing the immediate
consequence is not an endorsement of the habit.

To design an alternative, preserve a reliable cue and specify a small relevant action. On opening
the project, write the next unresolved question before browsing. The feedback might be a

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=10
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=14
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completed line or the removal of one uncertainty. An attractive reward that undermines the
purpose is poorly chosen: thirty minutes of distraction after two minutes of work may reproduce
the original difficulty. The chapter’s brain-path and wiring language helps readers picture learned
patterns, but these metaphors are not direct measurements of an individual’s neural change. A
seven-day notebook cannot prove that a particular brain pathway has been rewired.

A pattern needs a denominator

The moving-average metaphor directs attention away from a heroic day or an embarrassing miss
towards a pattern over time. To use it responsibly, name the behaviour, count relevant
opportunities, keep the period visible and record missing information. Four completed reviews out
of five scheduled reviews is different from four out of twenty. If no appropriate opportunity for a
difficult conversation arose, inventing an unnecessary confrontation would corrupt the indicator. A
simple count should remain tied to the actual task.

Self-monitoring can make otherwise vague patterns visible, and the source illustrates this through
spending records and meeting contributions. But observation can also be selective. Someone may
count easy successes and omit difficult contexts; another may make the task tiny to maintain a
streak. These are measurement problems, not reasons to abandon records. Retain a brief
contextual note and periodically inspect a sample of actual work. Treat a positive trend as
evidence of a developing practice, not as proof that every domain has improved. The course’s
conclusion must be proportionate to the observations. Repetition, context, purpose and judgment
belong together.

Original course example: counting contributions
Invented for this course.

Owen wants to practise courage in team discussions. In week one he counts every comment and
makes twelve. Two colleagues report that several comments repeated earlier points. In week two
he prepares one evidence-based contribution for each of four relevant meetings and makes three.

1. The initial measure rewards frequency without checking relevance. Twelve comments alone do
not demonstrate courage or useful judgment.

2. The revised action links a cue (preparation for a relevant meeting), an action (prepare a
contribution), and a decision rule (speak when it contributes).

3. Record three contributions out of four opportunities, and explain the fourth. If the point was
resolved by someone else, listening may be appropriate.

4. Review one contribution for accuracy and usefulness. Compare quality and participation
without treating a lower raw count as automatic decline.

An indicator should support the chosen virtue rather than replace it. The revised record is more
informative even though the count is lower.
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Practice and evidence
1. Map two loops

Analyse one constructive and one unhelpful fictional habit. Identify cue, routine, immediate
consequence, delayed effect and one uncertainty.

Deliverable: Two loop diagrams described in words and a 200-word comparison.

1. Use a specific moment rather than a broad personality label.

2. Separate immediate relief from long-run benefit.

3. Propose one alternative response that preserves the useful purpose.

Mechanism · 4 points

All loop elements are distinct and plausible.

Temporal reasoning · 3 points

Immediate and delayed effects are distinguished.

Limits · 3 points

Names an uncertainty and avoids an unsupported neural claim.

2. Repair a proxy

A course rewards learners for the number of pages read. Design a better indicator for careful
understanding.

Deliverable: A short measurement specification and two examples showing its limits.

1. State the learning purpose.

2. Define the observable indicator and denominator.

3. Describe how someone could game it.

4. Add a modest quality check.

Purpose alignment · 4 points

Measure tests understanding rather than mere activity.

Operational detail · 3 points

Opportunity count and completion rule are clear.

Gaming and review · 3 points

Shows a plausible failure and proportionate safeguard.

Reflection

What behaviour could you repeat very consistently while still failing the value it is meant to
express?
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Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Why is “say something at every meeting” an incomplete courage habit?

• A. Courage never concerns speech.

• B. It omits whether speaking is appropriate and useful.

• C. All measurable habits are invalid.

• D. It is too easy to count.

2. A learner opens messages to escape the discomfort of a difficult task. What
is the immediate reward in the source’s model?

• A. Completion of the difficult task.

• B. A guaranteed improvement in character.

• C. Temporary relief or distraction.

• D. The next month’s deadline.

3. A seven-day log shows six completed practice sessions. Which conclusion is
warranted?

• A. The learner has permanently changed their brain.

• B. All future sessions will succeed.

• C. The record supports six completed sessions in that period.

• D. Six sessions establish complete virtue.

Answer explanations
1. B — It omits whether speaking is appropriate and useful.

Virtue requires judgment. A count can aid observation but cannot determine whether a particular
contribution is the right response.

2. C — Temporary relief or distraction.

Temporary relief can reinforce avoidance even when the delayed consequence is harmful. The
analysis separates time horizons.

3. C — The record supports six completed sessions in that period.

The log supports a bounded behavioural conclusion. Durable habit, neural change and complete
virtue require different evidence and cannot be inferred from the count alone.
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Diagnose avoidance and choose load-bearing virtues
Allow approximately 115 minutes, plus any continuing activity.

Learning objectives

• Distinguish a useful self-description from a script that blocks action.

• Test an avoidance explanation against observations and alternative explanations.

• Choose priorities using recurring problems, constraints and cross-domain consequences.

Assigned source readings

Cultural and personal sabotage; choosing what to build

Full-book PDF pages 41–49. Section links open the chapter at the relevant page.

Chapter 1 notes 71–77

Full-book PDF pages 434–435. Section links open the chapter at the relevant page.

Develop the argument
Read the polemic as an argument to examine

The chapter challenges several cultural slogans: be yourself, authenticity, self-acceptance,
structure kills creativity, and transformation through a new location. Its careful distinctions are
important. Authenticity can mean integrity rather than obedience to every impulse.
Self-acceptance can mean an honest recognition of the starting point rather than refusal to
improve. Travel and reflection can be useful without doing the work of repeated practice. The
target is the way a phrase is used to protect an unexamined pattern, not the mere presence of
that phrase.

A strong reading reconstructs the inference behind a slogan. “Structure kills creativity” may imply
that any routine obstructs worthwhile invention. That claim needs evidence. A more limited claim,
that an inflexible timetable sometimes obstructs exploration, is compatible with regular creative
practice. The course asks learners to identify the strongest plausible version of a position before
criticising it. Agreement with the author’s rhetoric is not the assessment criterion; accurate
interpretation, evidence and a workable response are.

An explanation is not automatically an excuse

The source examines four personal scripts: not being a routine person, being too busy, working
better under pressure and waiting to feel ready. Each can stop investigation by presenting an
existing pattern as inevitable. Test the statement with a record. Does the allegedly routine-free
person already follow recurring notification or delay patterns? Does the person who works best
under pressure have examples of comparable work begun early? Does the busy schedule include
commitments that could be renegotiated? These questions convert a label into a hypothesis.

The inquiry must also allow the explanation to be partly true. A caregiver, shift worker or person
managing illness may have little control over some hours. An unsafe workplace can make direct
confrontation costly. The right response may be a smaller action, a different cue, additional
support or a decision not to pursue the original task. Calling every obstacle an excuse would

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=15
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replace one comforting story with another. Responsibility begins with an accurate account of both
available choices and genuine limits; it does not require pretending those limits do not exist.

Choose where practice can matter

The chapter’s architectural method selects a small number of load-bearing virtues rather than
trying to transform everything at once. It names honesty, diligence, temperance and courage and
asks learners to examine recurring problems, traits admired in others, and changes that could
help several domains. The constructive prose sometimes recommends one or two primary virtues,
while the exercise asks for three. Treat these as different levels of scope: survey three areas, then
make the actual pilot small enough to sustain. Record the choice instead of concealing the
difference in instructions.

Admiration and envy can identify something worth examining, but they are not sufficient grounds
for a standard. Someone else’s visible result may depend on resources you do not share, or serve
a purpose you do not endorse. Translate the comparison into a specific practice and ask whether
it fits your responsibilities. Choosing diligence in a research project may mean a bounded review
session, not working all evening. Choosing courage may mean requesting clarification rather than
escalating a conflict. The strongest priority explains why this practice matters now, which
competing activity it displaces, and how it will be revisited. A chosen trade-off is more useful than
a list of every admirable trait.

Original course example: the late submission
Invented for this course.

Leah submits two assignments late and says she works best under pressure. She also works
rotating shifts and helped a relative during one deadline week. She wants to improve reliability.

1. Separate the two episodes. The caring emergency and shift pattern are material facts; do not
erase them or assume they explain every delay.

2. Compare available evidence: when did each assignment become known, what preparation
happened, and which early work windows actually existed?

3. Test the pressure claim with a small alternative: spend fifteen minutes outlining the next
assignment at its first available study window.

4. Choose diligence as the practice target and honesty as the reporting rule. Record the outline,
obstacles and whether the intervention reduced uncertainty.

The intervention tests a controllable part of the process while respecting constraints. It does not
claim that poor scheduling alone explains every late submission.

Practice and evidence
1. Cross-examine a script

Choose one of the chapter’s four personal scripts. Write the strongest truthful version, a possible
evasive version and a way to distinguish them.

Deliverable: A 400-word diagnostic memo using a fictional case.
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1. State the claim without ridicule.

2. Name observations supporting and challenging it.

3. Include at least one material constraint.

4. Propose a small test and a result that would change your interpretation.

Fair interpretation · 3 points

Separates truthful limits from possible avoidance.

Evidence · 4 points

Uses observations and allows disconfirming results.

Intervention · 3 points

Test is safe, feasible and related to the diagnosis.

2. Choose the first beams

Select three candidate virtues for a non-sensitive learning or craft project and choose one primary
pilot.

Deliverable: A prioritised one-page decision with a rejected alternative.

1. Link each virtue to a recurring observable problem.

2. Identify the behaviour that might improve it.

3. Compare effort, benefits and responsibilities.

4. Explain why one pilot takes precedence.

Causal fit · 4 points

Explains how each practice may affect the actual problem.

Trade-offs · 3 points

Names costs and a credible alternative.

Priority · 3 points

Selection is bounded and feasible rather than universal.

Reflection

Which obstacle in your chosen project is a real constraint, and which part remains open to a small
deliberate choice?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.
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1. Which use of self-acceptance is compatible with the chapter’s constructive
argument?

• A. Refusing to inspect any habit.

• B. Recognising present capacities honestly before designing change.

• C. Treating every impulse as a command.

• D. Assuming that standards are always harmful.

2. How should “I work best under pressure” first be evaluated?

• A. Accept it as a permanent personality fact.

• B. Reject it without considering constraints.

• C. Compare actual episodes and test a feasible early-start alternative.

• D. Wait for the person to feel completely ready.

3. What is the strongest reason to choose one primary virtue habit?

• A. One virtue is sufficient for every situation.

• B. A narrow pilot allows a feasible test of a high-priority recurring problem.

• C. Other responsibilities do not matter.

• D. A simple habit guarantees success.

Answer explanations
1. B — Recognising present capacities honestly before designing change.

The source distinguishes accurate acceptance of a starting point from using acceptance to
prevent change.

2. C — Compare actual episodes and test a feasible early-start alternative.

A comparison and small test provide evidence. Both uncritical acceptance and blanket dismissal
stop the investigation.

3. B — A narrow pilot allows a feasible test of a high-priority recurring
problem.

The choice is a bounded design decision, not a claim of universal sufficiency or guaranteed
results.



Craig Wright Learning · Accompanying course material · 19 October 2026 14

Run the first seven-day habit experiment
Allow approximately 135 minutes, plus any continuing activity.

Learning objectives

• Write a complete cue–action–context–completion specification.

• Create a minimal seven-day record with a restart rule.

• Evaluate execution separately from outcomes and revise without rewriting history.

Assigned source readings

Translating virtues into behaviours; triggers; exercise set and closing synthesis

Full-book PDF pages 49–61. Section links open the chapter at the relevant page.

Chapter 1 note 78

Full-book PDF pages 435–435. Section links open the chapter at the relevant page.

Develop the argument
Make the standard observable

The chapter’s practical rule is to connect a virtue to a behaviour and then to a specific context.
“Be diligent” leaves almost every decision open. “After I sit at the study desk, work for fifteen
minutes on the next paragraph before opening optional messages” identifies a cue, action, place
and duration. Add a completion rule: a paragraph draft saved or a documented obstacle. If the
task depends on an opportunity, such as correcting an inaccurate statement, specify what counts
as an opportunity and permit an honest not-applicable entry. Do not manufacture a situation
merely to earn a tick.

A sound specification must also explain why the action serves the virtue. An hour at a desk can be
wasted; a difficult email can be unnecessary or cruel. Choose a task whose quality can be
reviewed, and state exceptions that protect important responsibilities. The source offers
examples involving food, exercise and spending. These illustrate specificity, but are not
universally suitable prescriptions. For this course use a low-risk study, attention or craft habit
unless you have independently chosen an appropriate alternative. The course does not require
dietary restriction, exposure to unsafe situations or disclosure of private health or financial
information.

Build a small feedback loop

The five-step protocol chooses a virtue, defines a behaviour, assigns a cue, identifies a small
immediate reward and decides how to track it. The reward can be a completion mark or a brief
recognition of useful progress; it need not be a purchase or indulgence. Put the reminder where
the relevant decision occurs. A note on an unused wall is less useful than a prepared document at
the point of starting. Make the routine small enough for an ordinary difficult day while still
advancing the purpose. A deliberately achievable minimum is different from an empty gesture.

The first ledger should be simple. Use one row per day and a small number of columns:
opportunity, action completed, evidence and a short context note. Keep planned rest, unavailable

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=16
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opportunities, unknown data and missed actions distinguishable. The source’s basic tick-or-blank
method is intentionally minimal; these categories are a course extension that prevents a blank
from hiding several different situations. Do not add elaborate scores that take longer to maintain
than the practice itself. At this stage the record is an observation tool, not an authoritative
measure of character.

Review without perfect-day theatre

The source anticipates missed habits and rejects the idea that change requires an unbroken
chain. A useful restart rule states the next feasible cue and the minimum action. It does not
impose a compensating punishment or double the next workload. If an interruption reveals that
the cue is unreliable, revise the plan prospectively and label the change. Keep the old entries
intact. Changing the definition after seeing the result makes the experiment look successful while
destroying the evidence needed to improve it.

At the end of seven days, separate process evidence from outcome evidence. You may have
completed five sessions without yet improving the quality of a difficult project; you may also have
learned that the chosen action targeted the wrong obstacle. Report both. Identify one thing to
keep, one thing to modify, and one uncertainty requiring a longer test. The chapter’s final
contrast concerns patterns that can be practised, not two kinds of people permanently divided
into builders and drifters. Your assessment therefore rewards accurate records, justified
interpretation and a feasible next step. Honest misses with thoughtful correction can show better
learning than a perfect-looking record assembled from memory.

Original course example: a seven-day reading pilot
Invented for this course.

A learner chooses to read one demanding paragraph after lunch and write its claim in one
sentence. Over seven days the record shows four completed sessions, one missed opportunity,
one day without the lunch cue and one deliberately planned rest day.

1. Count four completions out of five actual planned opportunities. Do not report four out of
seven without explaining the schedule, and do not silently remove the missed opportunity.

2. Inspect the four sentence summaries. If two simply repeat the title, revise the completion rule
to require a claim and its supporting reason.

3. The missing lunch cue suggests a fallback cue, such as the first settled study interval. Add it
for the next week rather than rewriting the original plan.

4. Resume at the next scheduled opportunity. No extra punishment is required to make the
record honest.

The pilot yields information about execution, cue reliability and quality. It supports a revised
experiment, not a claim that a durable habit has already been established.
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Practice and evidence
1. Specify and challenge the habit

Write one primary habit specification and ask a peer, or play the role of a sceptical observer, to
identify ambiguity.

Deliverable: A first specification, a three-question challenge and a revised specification.

1. Include purpose, virtue, cue, action, place, duration and completion evidence.

2. Name a legitimate exception and fallback.

3. Test whether two observers would code the same event alike.

4. Explain the revision.

Specificity · 4 points

Every operational element is clear.

Purpose and safety · 3 points

Action advances a meaningful goal and includes appropriate limits.

Revision · 3 points

Challenge reveals and fixes a real ambiguity.

2. Keep and review seven days

Run the pilot for seven days, or use the provided fictional record if live practice is impractical.
Never invent personal completion data.

Deliverable: A dated seven-day ledger and a 500-word review.

1. Preserve the original plan.

2. Record action and evidence at the time or mark retrospective entries.

3. Distinguish missed, unavailable and unknown cases.

4. Write one keep, one change and one unresolved question.

Record integrity · 4 points

No unexplained backfilling or changed denominators.

Interpretation · 3 points

Claims stay within the observations and include quality.

Next step · 3 points

Revision is specific, proportionate and linked to evidence.
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Reflection

What would count as useful learning from your experiment even if the first habit design does not
work?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Which is the most complete habit specification?

• A. Become more serious about study.

• B. Read whenever inspiration appears.

• C. After lunch at the desk, read one paragraph and write its claim and reason for ten minutes.

• D. Try hard every day.

2. The chosen cue fails on three days. What is the strongest review response?

• A. Backdate a new cue so the original plan appears successful.

• B. Keep the original record and test a more reliable cue next week.

• C. Declare all habits impossible.

• D. Double the workload as punishment.

3. What earns credit in the seven-day exercise?

• A. A perfect streak regardless of evidence.

• B. Agreement with every philosophical statement in the book.

• C. Accurate records, sound interpretation and a justified next step.

• D. Disclosure of sensitive personal information.

Answer explanations
1. C — After lunch at the desk, read one paragraph and write its claim and
reason for ten minutes.

The third option identifies cue, place, action, duration and an inspectable output. It can be
evaluated and revised.

2. B — Keep the original record and test a more reliable cue next week.

Prospective revision preserves evidence and addresses the design problem. Backdating destroys
the comparison; punishment does not explain the failure.

3. C — Accurate records, sound interpretation and a justified next step.

This is an assessment of learning and reasoning. It does not require ideological agreement, a
perfect life or private disclosures.
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Module assessment

Design and defend a seven-day character practice
A fictional postgraduate learner repeatedly leaves draft work unfinished. They have four reliable
25-minute study windows per week, rotating paid work and one unpredictable caring duty. They
describe themselves as “an ideas person” and propose a two-hour daily writing rule. Reconstruct
the chapter’s diagnosis, criticise the proposed rule and design a feasible first experiment. You
may use your own low-risk project instead, without disclosing sensitive details.

Required evidence

• A 250-word distinction between aspiration, current pattern and relevant constraints.

• A habit specification linked to one chosen virtue and a reasoned explanation of why it serves
that virtue.

• A seven-day ledger with opportunity and completion rules, using actual or clearly labelled
fictional data.

• A 500-word review distinguishing execution, quality, uncertainty and prospective revision.

Assessment criteria

Source understanding · 5 points

Accurately explains construction, habituation, the moving average and the role of a ledger, with
specific chapter references.

Diagnosis · 5 points

Tests the ideas-person label while retaining the work and caring constraints.

Design · 5 points

Provides a feasible cue, action, duration, completion evidence, fallback and safety boundary.

Record and inference · 5 points

Preserves the planned denominator, distinguishes data types and avoids broad character
verdicts.

Reflection and revision · 5 points

Uses observations to propose a concrete next step and considers a plausible alternative
explanation.
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Model response: consult after your attempt

A strong response does not diagnose the learner as lazy from a label or accept the label as
destiny. It notes that four reliable windows make a daily two-hour rule implausible. It might
choose diligence and specify ten minutes of drafting one claim-and-evidence paragraph at the
start of each reliable window, followed by a short quality check. The cue has an explicit fallback if
caring duties intervene. Completion means a saved paragraph or a documented obstacle, with
those outcomes kept distinct. An example record of three drafting sessions and one interruption
supports three completed sessions, not a permanent transformation. The review checks whether
the paragraphs moved the actual project forward and whether uncertainty about the next step,
rather than lack of time alone, caused delay. It keeps the original plan intact, then proposes a
revised cue or preparatory question for the next week. Alternative defensible designs can receive
full credit if the reasons and evidence are sound.

Source cautions and interpretation
• The supplied manuscript’s internal title is The Architecture of Excellence; Discipline of

Greatness is the user’s course/project name.

• Franklin scenes are treated as literary teaching narratives, not verified transcripts.

• Neural-pathway metaphors and broad cultural claims are attributed to the book, not
independently verified by this course.

• The constructive prose recommends one or two primary virtues while the exercise asks for
three; the course distinguishes candidate selection from a small primary pilot.

• Food-timing examples are preserved in source readings but are not assigned as health advice.

• Some endnote lead-in quotations, including notes 74–76, do not appear verbatim in this
chapter’s current body; references are retained as source notes rather than asserted as
independently checked support.

• Figure 1 (Mapping Alignment) has malformed axis ticks and no supplied dataset or
measurement procedure. It is taught as a schematic alignment-over-time illustration, not
quantitative evidence for a rate, causal effect or universal trajectory; the original image is
preserved.

Source coverage
Opening Narrative Scene

Narrative comparison, identity evidence and limits of the metaphor.

Read source section: full-book PDF page 26

The Drifting Life: A Day in Passive Identity Search

Narrative comparison, identity evidence and limits of the metaphor.

Read source section: full-book PDF page 26

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=2
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Franklin at the Desk: The Deliberate Construction of Character

Narrative comparison, identity evidence and limits of the metaphor.

Read source section: full-book PDF page 29

Conceptual Frame

Narrative comparison, identity evidence and limits of the metaphor.

Read source section: full-book PDF page 31

Philosophical and Psychological Undercarriage

Virtue and judgment, cue–routine–consequence analysis, and bounded inference.

Read source section: full-book PDF page 34

Aristotle’s Logic of Habit and Virtue

Virtue and judgment, cue–routine–consequence analysis, and bounded inference.

Read source section: full-book PDF page 34

Modern Habit Science and the “Moving Average” Self

Virtue and judgment, cue–routine–consequence analysis, and bounded inference.

Read source section: full-book PDF page 39

Diagnostic Section: Cultural and Personal Sabotage

Critical diagnosis of cultural/personal scripts and priority choice.

Read source section: full-book PDF page 41

Cultural Myths that Undermine Deliberate Self-Building

Critical diagnosis of cultural/personal scripts and priority choice.

Read source section: full-book PDF page 41

Personal Narratives of Avoidance and Comfort

Critical diagnosis of cultural/personal scripts and priority choice.

Read source section: full-book PDF page 44

Constructive Section: Methods, Habits, Protocols

Critical diagnosis of cultural/personal scripts and priority choice.

Read source section: full-book PDF page 47

You as Architect: Choosing What to Build

Critical diagnosis of cultural/personal scripts and priority choice.

Read source section: full-book PDF page 47

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=5
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=7
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=10
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=10
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=15
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=20
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=23
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=23
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Translating Virtues into Behaviours

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 49

Designing Triggers, Reminders, and First Tracking

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 52

Exercise Set

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 54

Inventory, Virtue Selection, and First Habits

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 54

1. Current Habit Inventory

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 55

2. Virtue Selection

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 56

3. Define One Habit per Virtue (Seven-Day Run)

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 57

Closing Synthesis and Aphorism

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 59

Two Patterns, One Choice + Condensed Principles

Operational habit design, original exercises, seven-day practice and review.

Read source section: full-book PDF page 59

Figure 1 - Mapping Alignment

Interprets the schematic alignment-over-time image, identifies malformed axes and missing
measurement information, and rejects numerical, causal or universal-trajectory inferences.

Read source section: full-book PDF page 34

https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=28
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=30
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=30
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=31
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=32
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=33
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=35
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=35
https://craigwright.net/documents/learning/books/greatness-ch01.pdf#page=10

	Build the self through deliberate practice
	From an identity story to evidence of conduct
	Virtue, repetition and the moving average
	Diagnose avoidance and choose load-bearing virtues
	Run the first seven-day habit experiment
	Module assessment


