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The Discipline of Greatness

Build and audit the ledger
Build a small, interpretable record of chosen conduct and use it to improve the next cycle. The
module covers the chapter’s historical and psychological rationale, objections to tracking, row
design, nightly practice and weekly audit, with explicit treatment of missing data and the limits of
moral measurement.

4 lessons · approximately 6 hours, plus multi-day practice

How to use this workbook
Read the assigned manuscript first. This workbook contains accompanying teaching and invented
cases, not a revision of the source. Attempt exercises before consulting the rubrics and
explanations. Written work is self-assessed or discussed with a tutor; no secure examination,
academic credit or certificate is implied. Use a clearly labelled fictional case when live practice or
personal disclosure would be unsuitable. Links use the course’s intended publication address; for
offline review, open the supplied source PDF at the full-book page numbers shown.

• Identify the difference between relevant conduct measures and merely reassuring metrics.

• Explain the ledger’s relationship to Stoic review, Franklin’s table, habits and feedback.

• Create observable criteria and a consistent scoring scheme for a manageable ledger.

• Interpret missing data, opportunities, daily flags and event counts accurately.

• Run a seven-day audit and justify one sustainable next-cycle adjustment.

Open the module and source reading links

Lesson sequence
1. Measure the conduct that your dashboard leaves out

2. Use feedback without turning the ledger into a verdict

3. Design a small ledger with unambiguous marks

4. Audit seven days and improve the next cycle

https://craigwright.net/learning-greatness-ch03
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Measure the conduct that your dashboard leaves out
Allow approximately 80 minutes, plus any continuing activity.

Learning objectives

• Distinguish relevant measures of conduct from convenient but incomplete metrics.

• Compare a diary, a goal list and a behavioural ledger.

• Explain how Stoic review and Franklin’s table support the chapter’s method without treating a
narrated scene as documented history.

Assigned source readings

Opening Narrative Scene; The Quantified Self and the Unmeasured Soul; both presentations of
The Logic of the Scoreboard: Memory vs. Measurement; Conceptual Frame

Full-book PDF pages 98–105. Section links open the chapter at the relevant page.

Philosophical + Psychological Undercarriage; From Stoic Nightly Review to Franklin’s Virtue Table

Full-book PDF pages 105–107. Section links open the chapter at the relevant page.

Chapter 3 notes 109–113

Full-book PDF pages 437–437. Section links open the chapter at the relevant page.

Chapter 3 notes 132–133

Full-book PDF pages 439–439. Section links open the chapter at the relevant page.

Develop the argument
Good numbers can answer the wrong question

The opening professional tracks sleep, steps, time on task and spending while snapping at a
partner, concealing an unfinished report and neglecting promises. Wright's objection is not that
sleep or physical activity is worthless. It is that success on those measures cannot establish
honesty, reliability or care. A beautifully measured variable remains the wrong evidence if it does
not answer the question being asked. Hours of work can coexist with poor prioritisation or
misleading communication.

Start with the conduct and its consequence, then choose the measure. If the concern is promises
that disappear, a relevant observation is whether an agreed commitment was completed or
renegotiated responsibly. Step counts cannot answer that question. Equally, a conduct ledger
cannot diagnose health or measure every contribution to a relationship. The opening scene is a
constructed warning about omitted variables and flattering interpretation. It does not establish
that people who use health apps are generally less trustworthy, or that all numerical feedback
makes people complacent.

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=8
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=18
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=20
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Audit, diary and plan serve different purposes

A diary explores thoughts, feelings and context. A goal list describes intended future action. A
ledger records performance against previously specified criteria. The chapter sharply contrasts
them because narrative can become an excuse, but their functions need not compete. A journal
can help someone understand an experience; a plan can organise the next step; a ledger can
show whether the defined step occurred. None should silently impersonate the others.

A useful ledger question is narrow enough to answer. “Did I act well?” asks for a whole moral
judgment. “Did I complete or responsibly renegotiate the three commitments due today?”
identifies observable events. The record does not become objective merely because it contains
boxes: the person chooses the criterion, notices some events and misses others, and supplies the
mark. A ledger disciplines retrospective memory but does not abolish judgment. Accuracy
therefore requires clear definitions, timely entry and modest claims about what the resulting
pattern supports.

From evening examination to a durable trace

Wright connects the method to Stoic evening review and Franklin's thirteen-virtue table. The Stoic
question asks what one did, resisted and might improve. Franklin's table makes that reflection
durable by placing virtues along one axis and days along the other, with marks for breaches. The
source describes focusing on one virtue while continuing to monitor all thirteen. The course does
not require learners to adopt Franklin's complete historical list or begin with thirteen simultaneous
projects.

The candlelit Franklin passage is a literary reconstruction. Details of room, posture and feeling
should not be mistaken for a verified eyewitness record. The chapter's endnotes direct readers to
Franklin, Seneca, Marcus Aurelius and Epictetus, but the course has not independently checked
each quotation or interpretation against those editions. The defensible teaching point is the
transformation of a broad injunction, examine your conduct, into a repeatable process with an
inspectable record. Historical exemplars motivate the method; they do not by themselves prove
its effectiveness.

The instrument panel has a limited jurisdiction

The book's sequence is architectural: Chapter 1 treats the self as built, Chapter 2 treats habit as
the engine, and Chapter 3 gives that engine an instrument panel. This metaphor clarifies the
ledger's role. It reports whether selected practices are occurring, so that a person can adjust
them. It does not supply the values, establish the whole quality of an action or replace attention
to another person's experience.

Before designing a row, finish this sentence: “I need to know whether I repeatedly do this because
it affects this responsibility.” Then specify a criterion and identify what remains outside the
measure. A truthfulness row may record known distortions, but it will not alone show whether
communication was timely, kind or understandable. This limit makes the tool more serious, not
less. A small honest instrument is useful precisely because it answers a defined question instead
of claiming to pronounce a comprehensive verdict on a human life.

Course-created case: the busy dashboard
Invented for this course.
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A project consultant logs thirty-five focus hours and receives positive webinar ratings. Two client
reviews were late, and one delay was explained with a technical excuse that the consultant knew
was false. The consultant concludes that the week was excellent.

1. Ask what each measure establishes: focus hours record time and webinar ratings record
audience response; neither establishes truthful status reporting.

2. Identify the omitted conduct: commitments due, whether they were met and whether
explanations matched known facts.

3. Create a narrow audit question: for each promised deliverable, was it delivered on time or
renegotiated before the deadline without a knowingly false explanation?

4. Retain other information for its own purpose: useful health or productivity data need not be
discarded simply because it cannot certify character.

The week contains genuine output and a serious communication failure. A relevant ledger can
expose the latter without pretending that one number summarises the whole person.

Practice and evidence
1. Audit an impressive dashboard

Invent a realistic dashboard containing four positive metrics and two unmeasured conduct
problems. For each metric, explain the question it answers and a question it cannot answer.

Deliverable: A 350-word metric relevance audit and two proposed conduct measures.

1. Choose a work, study or community setting.

2. Keep outcomes, process measures and moral interpretations separate.

3. Propose observable criteria tied to a specific responsibility.

Measure relevance · 4 points

Explains both legitimate use and limits of all four metrics.

Conduct specificity · 3 points

Proposed rows concern observable actions rather than total character.

Balanced inference · 3 points

Acknowledges genuine achievements without using them to cancel unrelated failures.

2. Give three tools three distinct jobs

For a missed agreed appointment, write a diary entry, a planning entry and a ledger criterion.
Explain what each contributes and how one could be misused to replace another.

Deliverable: Three short entries and a 200-word comparison.

1. Use a fictional case or omit identifying details.

2. Make the ledger criterion checkable and the plan actionable.
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3. Include a repair without rewriting whether the appointment was missed.

Functional distinction · 4 points

Diary explores experience, plan proposes action and ledger records performance.

Truthful criterion · 3 points

Defines an observable result with appropriate boundaries.

Integration · 3 points

Uses context and repair productively without turning them into fictitious completion.

Reflection

Which reassuring metric in your life answers a useful question while leaving your most important
conduct question unanswered?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. A learner meets a daily step target but misses a promised review. What
does the step result establish about reliability?

• A. That the missed review should not count

• B. Nothing by itself; it answers a different question

• C. That health tracking is harmful

• D. That the learner lacks all virtues

2. Which entry belongs most directly in a behavioural ledger?

• A. I felt underappreciated today

• B. I hope to be dependable next year

• C. The review agreed for Tuesday was delivered Tuesday afternoon

• D. Reliability matters deeply to me

3. How should the course use the detailed candlelit scene of Franklin?

• A. As a literary illustration of the audit posture, with historical claims checked separately

• B. As proof of every detail of Franklin’s room and feelings

• C. As experimental evidence that paper always outperforms software

• D. As a requirement to copy all thirteen virtues
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Answer explanations
1. B — Nothing by itself; it answers a different question

The step measure may be useful for its own purpose, but it does not establish fulfilment of a
promise. Neither dismissing it nor making a global character judgment follows.

2. C — The review agreed for Tuesday was delivered Tuesday afternoon

The entry records an observable action against an agreed time. The others concern feeling,
aspiration and value, which can matter but are not the same kind of record.

3. A — As a literary illustration of the audit posture, with historical claims
checked separately

The scene conveys a method and attitude. Its narrative specificity is not independent historical or
experimental verification.
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Use feedback without turning the ledger into a verdict
Allow approximately 80 minutes, plus any continuing activity.

Learning objectives

• Explain proposed mechanisms of self-monitoring, feedback and identity–conduct tension.

• Distinguish descriptive patterns from causal conclusions.

• Respond to avoidance and perfectionism while recognising legitimate limits of self-tracking.

Assigned source readings

Self-Monitoring, Neuroplasticity, and the Ledger’s Psychological Bite

Full-book PDF pages 107–109. Section links open the chapter at the relevant page.

Diagnostic Section: Cultural and Personal Sabotage; “I Don’t Want to Be Obsessive”: Myths of
Rigidity and Flow; Fear of Bad Data, Perfectionism, and the Comfort of Blur

Full-book PDF pages 110–114. Section links open the chapter at the relevant page.

Chapter 3 notes 114–120

Full-book PDF pages 437–438. Section links open the chapter at the relevant page.

Chapter 3 notes 123–125

Full-book PDF pages 438–438. Section links open the chapter at the relevant page.

Chapter 3 notes 129–131

Full-book PDF pages 439–439. Section links open the chapter at the relevant page.

Chapter 3 notes 134–137

Full-book PDF pages 439–439. Section links open the chapter at the relevant page.

Develop the argument
Counting creates an opportunity to notice

The chapter proposes several mechanisms for the ledger: recording can make unnoticed
frequency visible; a visible gap between identity and behaviour can create tension; patterns can
suggest practical changes; repeated action can become more familiar. These mechanisms form
an argument for self-monitoring. The source cites research on goal monitoring, self-assessment
and related psychological concepts, but it does not provide a trial of this exact virtue ledger
across every domain it discusses.

Treat each claim at the right level. If a learner discovers five late arrivals after remembering only
one, the record challenges the memory estimate. If lateness then falls, several explanations
remain possible: the act of tracking, a changed travel plan, fewer difficult appointments or
ordinary fluctuation. The ledger can support improvement without proving which mechanism
caused it. Strong analysis describes the observed change, identifies plausible explanations and
states what further comparison would help. It does not turn a week of boxes into a universal
psychological law.

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=10
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=13
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=13
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=18
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=19
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=20
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=20
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A useful discrepancy does not define your worth

Wright describes cognitive dissonance as the discomfort of a flattering self-image meeting
inconsistent conduct. “I always keep my word” may become harder to maintain when the record
shows repeated missed commitments. The constructive response is to make the description more
accurate and improve the behaviour. The chapter's rhetoric is deliberately sharp, but its practical
weekly-review stance is that failure data should guide design rather than pronounce sentence on
worth.

Do not require shame as evidence of seriousness. The same honest observation can motivate
different people in different ways. A learner may feel disappointed, curious, tired or calm and still
respond responsibly. Likewise, the claim that monitoring must always be painful overreaches
what a local record establishes. A clear statement, “I missed three of five agreed starts; two
coincided with unavailable equipment,” supplies more useful information than “I am hopeless.”
The first permits a testable correction. The second collapses a behaviour, context and person into
one unhelpful label.

Separate evasions from genuine objections

The diagnostic section challenges the idea that a simple table necessarily destroys freedom or
makes someone robotic. Its comparisons with finances, fuel gauges and musical practice ask why
structure is accepted elsewhere but rejected for conduct. The strongest version of that argument
is selective: a few chosen measures may support freely chosen commitments. It does not follow
that every objection to tracking is dishonest or that more measurement is always better.

A concern can be legitimate when the method becomes compulsive, consumes excessive time,
exposes private information or worsens distress. These possibilities should prompt redesign, a
different format or appropriate support, not an accusation of moral cowardice. The course
preserves the demand for evidence while allowing alternative ways to obtain it. A learner can use
a fictional case, a non-sensitive domain or a smaller observational record. What matters
educationally is whether the method accurately connects an agreed standard to conduct and
supports a reasonable next action.

An imperfect record can still teach

The comfort of blur is the appeal of vague descriptions that cannot easily be tested. “Occasionally
late” may conceal a recurring pattern. Perfectionism can create a different blur: one missed night
becomes a reason to abandon the whole record. Wright's answer is that several imperfect weeks
provide more information than a short immaculate streak followed by silence. The challenge is to
resume without inventing the missing observations.

Keep two questions separate: did the behaviour occur, and was it recorded reliably? A blank cell
may reflect an uncompleted act, no relevant opportunity or missing information. Those states
need explicit handling before you interpret a pattern. Context belongs in a brief diagnostic record
when it helps test a cause, rather than in an unlimited argument that changes the mark after the
event. The aim is neither self-prosecution nor self-acquittal. It is a feedback process: observe,
compare with a defined standard, identify a practicable change and see what happens next.

Course-created case: a discouraging first week
Invented for this course.
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After seven days, Ellis has four records of interrupting during meetings, one day with no meeting
and two unrecorded days. Ellis says the ledger proves they are a bad colleague and should be
destroyed.

1. Preserve the observations: four recorded incidents are evidence of interruptions, not a
complete account of seven days.

2. Separate absence of opportunity from missing information: no meeting and no record are not
the same state.

3. Challenge the global verdict: the data identifies a behaviour worth addressing, not the total
quality of Ellis as a colleague.

4. Form a limited hypothesis: interruptions may cluster when agendas are unclear; compare
meeting conditions rather than assuming a cause.

5. Choose a small experiment: write the point before speaking and leave a pause, then review
whether interruption frequency and meeting contribution change.

The ledger is useful if it prompts a fair behavioural experiment. Destroying it or treating it as an
infallible verdict both prevent learning.

Practice and evidence
1. Turn a judgment into a hypothesis

Rewrite three fictional judgments such as “I am undisciplined” into bounded observations,
alternative explanations and possible tests. Include one instance where circumstances materially
constrain performance.

Deliverable: Three observation–hypothesis–test chains.

1. Identify what was actually observed and what is missing.

2. Offer at least two plausible explanations for each pattern.

3. Choose a safe design change that could produce informative evidence.

Specific observations · 3 points

Replaces labels with events, time periods and relevant denominators.

Alternative explanations · 4 points

Avoids causal certainty and includes genuine constraints where relevant.

Informative tests · 3 points

Proposes changes that can distinguish explanations or improve practical performance.

2. Evaluate a tracking objection fairly

Respond to two cases: one learner dislikes seeing missed commitments; another reports checking
the ledger repeatedly for hours. Explain the strongest rationale for tracking and an appropriate
response in each case.



Craig Wright Learning · Accompanying course material · 19 October 2026 10

Deliverable: A 350-word comparison with a bounded learning plan for each learner.

1. Explain the source’s concern about the comfort of blur.

2. Identify where the cases differ in burden and risk.

3. Preserve honest observation without prescribing distress or diagnosing either learner.

Source understanding · 3 points

Accurately explains the anti-evasion argument.

Case discrimination · 4 points

Does not treat distressing or compulsive use as merely an excuse.

Practical boundaries · 3 points

Suggests a time-limited, non-sensitive or alternative exercise suited to the case.

Reflection

What evidence would help you distinguish a genuine design problem from a story that merely
protects an untested assumption?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. A learner records less distraction in week two after moving the phone and
beginning tracking. Which conclusion is strongest?

• A. Tracking alone caused the change

• B. Moving the phone alone caused the change

• C. The observed improvement is consistent with several explanations; the changes were not
isolated

• D. The record is useless because it is not a trial

2. A missed nightly entry leads a learner to abandon the notebook. Which
chapter diagnosis fits best?

• A. An impossible demand for a flawless record is blocking continued observation

• B. The method requires restarting the entire month

• C. Missing one entry erased all earlier evidence

• D. The learner must add more virtues immediately

3. A learner reports that tracking has become an hours-long, distressing ritual.
What is the responsible course response?

• A. Insist that distress proves the method works

• B. Call the learner evasive
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• C. Publish the record for accountability

• D. Reduce or change the exercise and encourage appropriate support rather than demanding
harmful persistence

Answer explanations
1. C — The observed improvement is consistent with several explanations; the
changes were not isolated

The record can guide practical learning, but simultaneous changes prevent isolating a cause.
Useful evidence need not support a stronger conclusion than its design permits.

2. A — An impossible demand for a flawless record is blocking continued
observation

The perfectionism discussion challenges all-or-nothing abandonment. Earlier observations remain
informative, and the next entry can resume without recreating a perfect history.

3. D — Reduce or change the exercise and encourage appropriate support
rather than demanding harmful persistence

A real burden or distress changes the design problem. The course teaches accurate observation,
not compulsive monitoring or a requirement to suffer.
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Design a small ledger with unambiguous marks
Allow approximately 80 minutes, plus any continuing activity.

Learning objectives

• Choose a manageable set of relevant rows and write observable criteria.

• Apply one consistent marking scheme and distinguish missed data from performance.

• Build a brief nightly protocol with an appropriate medium and interruption rules.

Assigned source readings

Constructive Section: Methods, Habits, Protocols; Core Design: Virtues, Behaviours, and a Ledger
You Can Actually Use; Figure 3

Full-book PDF pages 114–118. Section links open the chapter at the relevant page.

The Physical Ledger and the Nightly Protocol

Full-book PDF pages 118–120. Section links open the chapter at the relevant page.

Chapter 3 note 121

Full-book PDF pages 438–438. Section links open the chapter at the relevant page.

Chapter 3 notes 126–128

Full-book PDF pages 438–439. Section links open the chapter at the relevant page.

Develop the argument
Choose rows for a purpose, not a collection

The core design begins with three to five virtues or practices selected through consequences and
leverage. The chapter names honesty, diligence, order, courage and temperance, then introduces
the Hard Thing and Usefulness as links to later chapters. Elsewhere it offers three to seven rows
and a six-row default exercise. These are alternatives, not an instruction to accumulate every
possible row. Start with a set that can be completed consistently in a short review.

Define what each row is for. Honesty concerns deliberate distortion of a relevant fact, not
compulsory disclosure of everything private. Diligence concerns the planned block under stated
conditions, not endless work. Order concerns an agreed functional standard, not an aesthetic
competition. Courage concerns a necessary, proportionate action despite discomfort, not all risk.
The Hard Thing records a chosen necessary task, and Usefulness records a concrete contribution.
Their meanings overlap but are not identical. Add a row only if it answers a useful question that
the existing rows leave unanswered.

Operational definitions make marks interpretable

A row needs one concise criterion that a tired learner can apply. “Be useful” is too broad.
“Complete one agreed contribution that makes a named responsibility easier” is more
observable, though it still requires judgment about the contribution. Define the relevant
opportunity and the evidence of completion in advance. Make standards demanding enough to
matter and modest enough to be feasible under ordinary constraints. Do not mistake never
feeling fear for courage or flawless uninterrupted work for diligence.

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=21
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=19
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=19
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Source examples involving food, drink and exercise are illustrations, not personalised health
instructions. This course recommends non-clinical rows for practice unless the learner already has
suitable guidance. For an accessible Order row, specify the functional state needed to use a
workspace safely rather than imposing a universal visual standard. For Diligence, identify the
conditions that make an opportunity unavailable, including illness or emergencies. Predetermined
boundaries reduce retrospective excuse-making while avoiding the opposite error of treating
unavoidable constraints as breaches of character.

Settle the scoring rule before collecting data

The chapter permits failure marks or success marks and says neither is morally superior. It also
contains a measurement tension: one passage permits a dot for each breach, while the nightly
protocol says one mark per row per day. These generate different data. Four interruptions in one
day become four events under an event count but one breach-day under a binary daily flag. The
course adopts a daily status for its exercises and asks learners to state clearly if they instead
count events.

For the course daily ledger, record met or unmet only for applicable, observed opportunities.
Record no opportunity and unknown separately in a short observation key so that blank space
does not impersonate success. This is a labelled course clarification of the source's ambiguous
zero principle. Do not change a success scheme into a failure scheme halfway through the cycle.
Original Figure 3 is an illustrative grid with duplicated and misspelled labels; use the body text
and your definitions for the clean teaching template, while preserving the original reading.

A three-minute procedure that can survive real life

Wright recommends paper because it is visible, simple and separate from phone distractions,
while explicitly allowing a digital system that the learner already maintains. This is a practical
recommendation, not proof that handwriting universally outperforms software for character
development. Choose a medium suited to accessibility, privacy and actual use. Keep it where the
review will happen, with necessary materials ready. There is no educational benefit in a format
that a learner cannot comfortably use.

Anchor the review to a stable existing event. Open the ledger, scan the day against each
definition, record the agreed status and close it. Keep explanatory notes separate and brief when
needed for later diagnosis. On a disrupted day, record only what is honestly known; never
fabricate a reconstruction to protect a streak. The essential discipline is a reliable distinction
between intention, action and observation. A simple, usable instrument supports that distinction
better than an elaborate dashboard that becomes another unfinished project.

Course-created case: a daily honesty and diligence ledger
Invented for this course.

Priya chooses two rows for a pilot week: truthful project updates and a planned twenty-minute
study block. Tuesday includes two misleading updates; Wednesday has no scheduled study block;
Thursday’s entry is missing.

1. Define Honesty as a daily breach flag: any knowingly misleading relevant project update
makes that applicable day unmet. Keep an event count separately only if it serves a stated
question.
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2. Record Tuesday as one unmet day, not two days, while preserving the two events in an
optional incident count.

3. Record Wednesday’s unscheduled study as no opportunity, not a failed block and not
completed diligence.

4. Leave Thursday’s outcome unknown unless reliable evidence permits reconstruction;
distinguish missing review from missing behaviour.

5. Choose either consistent success display or failure display and use the same key throughout
the week.

The grid becomes interpretable because the unit and symbols are explicit. Its simplicity must not
erase distinctions needed to understand the data.

Practice and evidence
1. Build and test a minimal ledger

Choose three to five non-sensitive rows. Write a one-sentence criterion, opportunity rule and
marking key for each, then test them against four borderline cases.

Deliverable: A seven-day blank grid, definitions page and four scoring decisions.

1. Select rows using harm, responsibility or leverage.

2. Specify whether marks represent daily status or event counts.

3. Include a missed opportunity, no opportunity, unclear memory and responsibly changed
commitment.

4. Revise definitions prospectively where two reasonable readers would disagree.

Relevant rows · 2 points

Each row has a stated purpose and manageable scope.

Operational precision · 4 points

Criteria, units and applicability are unambiguous.

Borderline handling · 4 points

Distinguishes completion, noncompletion, no opportunity and unknown without rewriting
evidence.

2. Reconcile the source’s scoring tension

Explain why “one dot per breach” and “one mark per row per day” can yield different conclusions.
Demonstrate with a fictional week containing two days with multiple breaches.

Deliverable: Two summaries of the same week and a 250-word scoring decision.

1. Calculate breach events and breach-days separately.

2. State which question each summary answers.
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3. Choose one for a month-long course pilot and retain the same rule.

Correct units · 4 points

Counts events and days without mixing denominators.

Interpretation · 3 points

Explains legitimate uses and limitations of each measure.

Consistency · 3 points

Provides a stable scheme and clearly labels it as a course operational choice.

Reflection

Could another reasonable reader apply your criteria to the same events and reach the same
marks? If not, what must be clarified?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Under a binary daily breach rule, three relevant distortions on Tuesday
produce what result?

• A. Three failed days

• B. One unmet day; three events only in a separately defined event count

• C. A success because only one mark is allowed

• D. An unknown day

2. A blank cell could mean no opportunity, a missed review or an unmet
standard. What should happen before interpretation?

• A. Assume every blank is success

• B. Assume every blank is failure

• C. Define the states explicitly and preserve uncertainty

• D. Delete all blank days

3. Which statement best represents the chapter’s choice of medium?

• A. Paper is recommended for simplicity and visibility, while a usable digital version is allowed

• B. Digital records cannot support reflection

• C. Handwriting proves that a mark is truthful

• D. A complex app is necessary for accurate conduct tracking
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Answer explanations
1. B — One unmet day; three events only in a separately defined event count

A daily flag answers whether a breach occurred that day. Event frequency is a different unit and
must not be silently combined with day counts.

2. C — Define the states explicitly and preserve uncertainty

The same visible blank can hide different states. A clear key prevents false comparisons and
overconfident conclusions.

3. A — Paper is recommended for simplicity and visibility, while a usable digital
version is allowed

The source recommends paper but permits digital use. Neither format guarantees accurate
criteria or honest entries.
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Audit seven days and improve the next cycle
Allow approximately 80 minutes, plus any continuing activity.

Learning objectives

• Conduct horizontal and vertical reviews of a weekly ledger.

• Identify a plausible trigger without confusing correlation with causation.

• Select one proportionate method change and an appropriate next cycle.

• Use data to evaluate improvement while retaining uncertainty, quality and contextual limits.

Assigned source readings

Weekly Reviews, Adjustments, and Refusing Melodrama

Full-book PDF pages 120–122. Section links open the chapter at the relevant page.

Exercise Set; The 7-Day Ledger Challenge and Your First Brutally Honest Audit

Full-book PDF pages 122–125. Section links open the chapter at the relevant page.

Closing Synthesis + Aphorism; The Mirror You Cannot Argue With

Full-book PDF pages 126–127. Section links open the chapter at the relevant page.

Chapter 3 note 122

Full-book PDF pages 438–438. Section links open the chapter at the relevant page.

Develop the argument
Read across rows and down days

The weekly review changes the level of analysis. Nightly marking asks what happened on one
day; weekly review asks where a pattern appears. A horizontal scan follows one row through the
week: perhaps Diligence is inconsistent while Honesty is steady. A vertical scan compares rows
within a day: several practices may fail on the same evenings. These are different questions, and
both can expose a design under strain.

Count before interpreting. State how many applicable observations exist, how many met the
criterion and how much is missing. A row with two observations cannot be compared confidently
with a row observed every day. Then consider circumstances: time, location, materials,
interruptions and the size of the commitment. A cluster is a clue, not proof of a cause. The correct
next sentence is often “This pattern suggests a hypothesis worth testing,” rather than “The ledger
proves that this person or condition caused my failure.”

Adjust the method while examining the standard

Wright asks learners to keep the chosen virtue rather than drop a difficult row merely because it
is discouraging. Change the method: move the block, prepare the opening sentence, remove an
irrelevant distraction or schedule the necessary task earlier. The same section also asks whether
definitions are realistic but demanding. Read these together. Maintaining a value does not require
preserving an impossible operational standard or refusing new information about circumstances.

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=23
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=29
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=19
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Choose one manageable adjustment, explain why it addresses the observed pattern and specify
what evidence will count as improvement. If an evening block repeatedly collides with care
responsibilities, a shorter morning block may serve diligence better. If a row is too easy to reveal
anything meaningful, improve its criterion at the next clearly marked cycle boundary. Do not
quietly redefine yesterday's result to make the graph look better. Preserve the prior record, label
the new rule and keep comparisons honest about the change.

The seven-day challenge is a feasibility pilot

The exercise has five stages: build the grid, define what each mark means, review nightly for
seven days, perform a first audit and decide the next cycle. The source supplies six possible
default rows, but the earlier design guidance favours a smaller set when necessary. A learner's
first goal is to establish that the instrument can be maintained and interpreted, not to produce a
flawless week or prove all virtues have changed.

The audit asks which row most challenges a cherished self-description and which small
environmental or scheduling change might reduce failures. Its proposed ambition to halve a row's
failures is a practical target, not a guaranteed effect size. With small counts, a change from two
misses to one can happen for many reasons. Report the number and circumstances instead of
celebrating a percentage in isolation. A fictional seven-day dataset is acceptable for course
assessment; personal practice remains private, and nobody must disclose sensitive conduct to
demonstrate understanding.

Continue with evidence and without melodrama

After a missed review, resume with what can honestly be recalled and leave the rest unknown.
The chapter rejects a dramatic restart speech because the useful action is the next honest entry.
Choose another week if the method is still being tested, a thirty-day cycle if it is stable, or a
narrower set if the burden is too high. The reason for narrowing should be usefulness and
feasibility, not simply hiding an inconvenient result.

The closing future contrast connects years of observations with more reliable conduct. It is an
illustration of cumulative learning, not a prediction that a notebook guarantees better
relationships or career recognition. The ledger should serve the responsibilities it measures. If
ticks increase but people still receive late, inaccurate work, inspect whether the criteria reward
the wrong activity. Chapter 4 will ask how high the standards should be, while later chapters
return to difficulty and usefulness. The durable practice is a loop of honest observation, reasoned
adjustment and renewed action, with the person's worth never reduced to the grid.

Course-created case: two patterns in a pilot week
Invented for this course.

A fictional learner schedules five work blocks and completes four; the missed block is on a day
with an unexpected care duty. Their workspace reset is completed on three of seven evenings,
with all four misses occurring after late meetings. One evening review itself is missing, so that
reset result is supported by a timestamped photo rather than memory.

1. Separate units and evidence: report work blocks as four of five scheduled, explain the care
interruption, and document how the missing nightly entry was reconstructed.
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2. Scan the Order row: late meetings coincide with all misses, but the week is too small to
establish causation.

3. Scan days: determine whether other rows also suffer after late meetings before deciding that a
single factor explains everything.

4. Choose one method change: complete a two-minute functional reset before the last meeting,
with a fallback at the next work start.

5. Review the next week for usable workspace condition as well as marks; a rushed tick that
leaves the workspace unusable does not serve Order.

The audit yields a concrete design hypothesis and a next cycle. It preserves constraints and
uncertainty rather than treating the grid as a complete causal model.

Practice and evidence
1. Perform a seven-day audit

Use your own non-sensitive ledger or a clearly invented one. Include at least one missing record,
one no-opportunity state and one clustered pattern. Review both by row and by day.

Deliverable: The seven-day record, a 400-word audit and one next-cycle change.

1. Report observations and denominators before interpretation.

2. Identify the strongest pattern and an alternative explanation.

3. Review whether criteria are meaningful, feasible and consistent.

4. Choose a specific change and name the outcome that would support keeping it.

Record integrity · 3 points

Keeps missingness and applicability visible.

Pattern analysis · 3 points

Uses horizontal and vertical scans without causal overclaiming.

Adjustment quality · 4 points

Connects one feasible method change to evidence and a clear test.

2. Defend a next-cycle decision

Choose between another seven-day pilot, a thirty-day cycle and a narrower ledger for three
fictional learners: one has stable entries but poor task quality, one has many missing reviews and
one has a useful, feasible record.

Deliverable: Three short decisions with evidence and revision rules.

1. Explain what each learner still needs to establish.

2. Do not choose based only on the attractiveness of their scores.

3. State what to retain, change and observe next.
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Purposeful cycle choice · 4 points

Matches duration and scope to the unresolved learning question.

Quality awareness · 3 points

Distinguishes completing the tool from improving conduct.

Transparent revision · 3 points

Preserves earlier data and states future criteria clearly.

Reflection

Which single change would make next week’s record more informative about a responsibility that
genuinely matters?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Diligence misses cluster on late-meeting days. What should a first audit
conclude?

• A. Late meetings necessarily cause all poor conduct

• B. The pattern suggests a testable scheduling hypothesis

• C. The learner should remove Diligence because it looks bad

• D. No action is possible without a large scientific trial

2. A criterion proves unrealistic after a genuine change in responsibilities. How
should it be handled?

• A. Keep it forever because values cannot change

• B. Rewrite previous misses as successes

• C. Retain the value, revise the method or criterion prospectively and label the change

• D. Stop all observation

3. A learner’s tick rate rises while deliverable quality falls. What is the most
useful response?

• A. Celebrate the higher rate as proof of virtue

• B. Assume the recipients are ungrateful

• C. Add more colours to the dashboard

• D. Inspect whether the criterion rewards activity that no longer serves the intended
responsibility
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Answer explanations
1. B — The pattern suggests a testable scheduling hypothesis

A pattern can guide a practical experiment without establishing causation. Removing the row
simply because it is uncomfortable avoids the relevant question.

2. C — Retain the value, revise the method or criterion prospectively and label
the change

The source asks for realistic but demanding definitions as well as persistent values. A transparent
prospective change preserves evidence and practical relevance.

3. D — Inspect whether the criterion rewards activity that no longer serves the
intended responsibility

A proxy can improve while the underlying purpose worsens. The ledger must remain connected to
conduct and consequences, not become an end in itself.
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Module assessment

Repair a misleading ledger and design its next cycle
A fictional department mentor reports a perfect month because every blank box was treated as
success. The ledger mixes daily breach flags with individual-event counts, records only hours of
work and contains a long narrative explaining away a missed promise. Redesign this instrument
for three chosen responsibilities and demonstrate its use on a seven-day sample.

Required evidence

• A diagnosis of at least four measurement or interpretation problems, tied to chapter concepts.

• A clean three-row ledger, definitions and applicability/missing-data key.

• A seven-day invented dataset showing ordinary, interrupted and uncertain observations.

• A weekly audit, one method change and a justified choice of next cycle.

Assessment criteria

Conceptual fidelity · 5 points

Explains audit versus narrative and distinguishes the source’s intent from its measurement
ambiguities.

Instrument validity · 5 points

Rows address actual responsibilities, use consistent units and preserve no-opportunity and
unknown states.

Evidence interpretation · 5 points

Reports counts accurately, avoids causal overclaims and checks quality beyond tick rates.

Constructive continuation · 5 points

Proposes one practicable change, a resumption rule and a cycle matched to what remains
unresolved.
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Model response: consult after your attempt

A strong redesign begins by asking what the mentor needs to know: truthful updates, promised
reviews completed or responsibly renegotiated, and a functional preparation routine may be more
relevant than raw hours. It explicitly chooses daily status or event counts rather than combining
them. A blank is not automatically a success; the definitions distinguish no opportunity from
missing information and an unmet standard. The invented week should preserve an honest failure
even if a later repair occurs. Its audit scans across each responsibility and down the days, states
the denominator and identifies a tentative pattern rather than declaring a cause. If late meetings
coincide with missed preparation, the next cycle might move a brief preparation step earlier. The
model should also ask whether improved marks correspond to better work received by others.
The historical and psychological references support inquiry into the method; they do not make a
self-reported table infallible. Assessment rewards accuracy, proportionality and a useful revision
rather than severity of self-judgment.

Source cautions and interpretation
• Full chapter body and all associated endnotes were read; original Figure 3 was inspected and

no source tables exist.

• The narrative and conceptual sections both use The Logic of the Scoreboard: Memory vs.
Measurement as a heading; both are covered rather than treated as a single duplicate.

• The source alternates three-to-five, three-to-seven and six default rows. The course treats
these as design options and prioritises manageable scope.

• The source describes both a mark per breach and one mark per row per day. The course
explicitly distinguishes event counts from daily flags and adopts a stable stated unit.

• The zero principle and blank-cell discussion are ambiguous about no action, no opportunity and
missing data. The course labels its explicit state key as an operational clarification.

• Cited research was not independently verified. In particular, handwriting/note-taking,
affect-labeling, behavioural taxonomies and self-monitoring references do not automatically
validate a universal moral-ledger effect or a one-week guarantee.

• The detailed Franklin scene is literary reconstruction; exact historical quotations and
bibliographic attributions require separate verification if used as scholarly evidence.

• Tracking is not a diagnosis, a measure of human worth or a requirement to endure
compulsive/distressing use. Learners may use fictional cases and appropriate accessible
formats; personal conduct records should remain private.

Source coverage
Opening Narrative Scene

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 99

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=2
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The Quantified Self and the Unmeasured Soul

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 99

The Logic of the Scoreboard: Memory vs. Measurement

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 101

Conceptual Frame

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 103

The Logic of the Scoreboard: Memory vs. Measurement

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 103

Philosophical + Psychological Undercarriage

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 105

From Stoic Nightly Review to Franklin’s Virtue Table

The quantified-professional and Franklin narratives, both same-titled scoreboard sections,
conceptual instrument-panel frame and Stoic/Franklin lineage are taught through relevance and
tool-function exercises.

Read source section: full-book PDF page 105

Self-Monitoring, Neuroplasticity, and the Ledger’s Psychological Bite

Self-monitoring, neural metaphor, dissonance, feedback, rigidity/flow objections, fear of poor
results, perfectionism and the comfort of blur are examined with evidence limits and safe
alternatives.

Read source section: full-book PDF page 107

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=4
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=6
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=6
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=8
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=8
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=10
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Diagnostic Section: Cultural and Personal Sabotage

Self-monitoring, neural metaphor, dissonance, feedback, rigidity/flow objections, fear of poor
results, perfectionism and the comfort of blur are examined with evidence limits and safe
alternatives.

Read source section: full-book PDF page 110

“I Don’t Want to Be Obsessive”: Myths of Rigidity and Flow

Self-monitoring, neural metaphor, dissonance, feedback, rigidity/flow objections, fear of poor
results, perfectionism and the comfort of blur are examined with evidence limits and safe
alternatives.

Read source section: full-book PDF page 110

Fear of Bad Data, Perfectionism, and the Comfort of Blur

Self-monitoring, neural metaphor, dissonance, feedback, rigidity/flow objections, fear of poor
results, perfectionism and the comfort of blur are examined with evidence limits and safe
alternatives.

Read source section: full-book PDF page 112

Constructive Section: Methods, Habits, Protocols

Virtue selection, observable criteria, success/failure marking, source Figure 3, paper/digital
choice, nightly protocol and zero principle are operationalised with explicit scoring safeguards.

Read source section: full-book PDF page 114

Core Design: Virtues, Behaviours, and a Ledger You Can Actually Use

Virtue selection, observable criteria, success/failure marking, source Figure 3, paper/digital
choice, nightly protocol and zero principle are operationalised with explicit scoring safeguards.

Read source section: full-book PDF page 114

The Physical Ledger and the Nightly Protocol

Virtue selection, observable criteria, success/failure marking, source Figure 3, paper/digital
choice, nightly protocol and zero principle are operationalised with explicit scoring safeguards.

Read source section: full-book PDF page 118

Weekly Reviews, Adjustments, and Refusing Melodrama

Horizontal/vertical review, methods and standards, resumption, all five seven-day challenge
steps, next-cycle choice and closing longitudinal/next-chapter links are applied in a complete
audit.

Read source section: full-book PDF page 120

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=13
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=13
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=15
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=17
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=21
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=23
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Exercise Set

Horizontal/vertical review, methods and standards, resumption, all five seven-day challenge
steps, next-cycle choice and closing longitudinal/next-chapter links are applied in a complete
audit.

Read source section: full-book PDF page 122

The 7-Day Ledger Challenge and Your First Brutally Honest Audit

Horizontal/vertical review, methods and standards, resumption, all five seven-day challenge
steps, next-cycle choice and closing longitudinal/next-chapter links are applied in a complete
audit.

Read source section: full-book PDF page 122

Closing Synthesis + Aphorism

Horizontal/vertical review, methods and standards, resumption, all five seven-day challenge
steps, next-cycle choice and closing longitudinal/next-chapter links are applied in a complete
audit.

Read source section: full-book PDF page 126

The Mirror You Cannot Argue With

Horizontal/vertical review, methods and standards, resumption, all five seven-day challenge
steps, next-cycle choice and closing longitudinal/next-chapter links are applied in a complete
audit.

Read source section: full-book PDF page 126

Figure 3 - The Ledger Template

Original image inspected; duplicated and misspelled virtue labels are not adopted as valid
criteria. A clean conceptual ledger is specified from prose.

Read source section: full-book PDF page 115

Chapter 3 — Build the Ledger of the Self (Notes 109–137)

All twenty-nine chapter endnotes were read and relevant ranges assigned. Research leads,
historical attribution and claims requiring independent verification are distinguished.

Read source section: full-book PDF page 437

https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=29
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=29
https://craigwright.net/documents/learning/books/greatness-ch03.pdf#page=18
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=18
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