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The Discipline of Greatness

Make space, time and priorities work
together
Turn the chapter’s three dimensions of order into a maintainable system for a constrained real
life. Examine the philosophical and cognitive arguments, test the stories that defend disorder, and
design functional zones, flexible time structures and justified priority decisions with
evidence-based review.

4 lessons · approximately 8 hours, plus multi-day practice

How to use this workbook
Read the assigned manuscript first. This workbook contains accompanying teaching and invented
cases, not a revision of the source. Attempt exercises before consulting the rubrics and
explanations. Written work is self-assessed or discussed with a tutor; no secure examination,
academic credit or certificate is implied. Use a clearly labelled fictional case when live practice or
personal disclosure would be unsuitable. Links use the course’s intended publication address; for
offline review, open the supplied source PDF at the full-book page numbers shown.

• Explain how physical, temporal and priority order support one another.

• Evaluate the chapter’s philosophical arguments and empirical claims without overgeneralising.

• Diagnose specific sources of repeated friction and select suitable interventions.

• Design accessible object homes, reset baselines, anchors, blocks and buffers.

• Prune or renegotiate commitments responsibly and evaluate a fourteen-day implementation.

Open the module and source reading links

Lesson sequence
1. Order as a structure that serves priorities

2. Diagnose friction, cognitive load and the stories that defend disorder

3. Give objects homes and time a flexible skeleton

4. Prune commitments and evaluate the first deliberate week

https://craigwright.net/learning-greatness-ch06
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Order as a structure that serves priorities
Allow approximately 100 minutes, plus any continuing activity.

Learning objectives

• Distinguish physical, temporal and priority order from mere tidiness.

• Explain practical wisdom as the chapter’s normative foundation for structure.

• Evaluate the two daily narratives and the urgent–important matrix without assuming unlimited
control.

Assigned source readings

Opening Narrative Scene; both complete daily portraits; Conceptual Frame; Phronesis, Virtue
Patterns, and Order as Externalised Wisdom

Full-book PDF pages 190–200. Section links open the chapter at the relevant page.

Chapter 6 notes 189–194: practical wisdom, extended mind and priority matrix

Full-book PDF pages 443–444. Section links open the chapter at the relevant page.

Develop the argument
Compare complete days, not attractive photographs

The unordered protagonist begins with misplaced essentials, works among scattered files and
reminders, returns to unusable domestic surfaces and meets an unexpected problem with little
room to respond. The deliberate operator also encounters fatigue and disruption, but essential
objects have homes, tasks have a trusted place and the calendar permits conscious changes. The
contrast extends through morning, workday, home, crisis and night. Its explanatory point is
cumulative friction: a small problem becomes harder when every prerequisite must first be
rediscovered. The ordered person’s advantage is a usable baseline, not a flawless life.

These are teaching portraits. They do not establish that clutter causes every missed commitment
or that everyone has a separate office, stable hours and control over a household. When
transferring the contrast, name the resources each person can actually change. A shared room
may need different functions at different times. A worker with fixed shifts may control only the
transition before or after work. The appropriate question is which small structure could remove
repeated friction under those conditions, not whether the learner can reproduce the second
portrait’s entire schedule.

Three orders and the test of service

Physical order assigns objects and spaces a function. Temporal order gives recurring activities a
reliable place in a day or week. Priority order decides which claims receive scarce time and which
are deferred or refused. These dimensions work together. A clear desk can support a useful work
block, but that block still needs a worthwhile purpose. An immaculate calendar that protects
trivial activity while crowding out a real commitment fails the chapter’s service test. Order means
alignment between chosen aims and practical arrangements, not a particular decorative style.

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=24
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The source also distinguishes order from rigidity. Rigidity requires reality to conform to the plan;
order keeps a workable structure while revising details. A sick child, transport failure or changed
deadline may justify moving an anchor or cancelling a task. The question is whether the change is
deliberate and whether displaced obligations are renegotiated, rather than silently forgotten. This
distinction is essential to assessing a system fairly: the most orderly response to a genuine
disruption may be to revise yesterday’s schedule. A perfect-looking plan with no feasible recovery
path is poorly designed.

Phronesis, sequence and the priority matrix

The author draws on phronesis, practical wisdom, to argue that knowing what matters includes
arranging when and how it will be pursued. This is a philosophical claim about good judgment.
Notes 189–193 connect it to Aristotle, reliable virtue and the extended-mind idea. A calendar can
express judgment by protecting maintenance before a crisis, but possessing a calendar does not
prove wisdom. The chosen priorities can be wrong, competing duties can be real and a structure
can serve an unworthy aim. Evaluate the reasons behind the arrangement as well as its neatness.

Figure 6 separates urgency from importance and suggests doing, scheduling, delegating or
eliminating accordingly. Apply it as a decision aid rather than an automatic classifier. A request’s
urgency depends on deadlines and consequences; importance depends on actual commitments
and defensible aims. Delegation also requires a willing, appropriate recipient and authority to
assign work. Rest, relationship time and preparation may be important without a loud deadline.
Use the matrix to expose what would otherwise be displaced, then connect the decision to a real
time slot or a clear refusal. The course grades the reasoning, not conformity to an assumed
universal hierarchy.

Original course example: The shared studio
Invented for this course.

In this invented case, Priya and Ben share a small studio used for paid repairs, meals and evening
study. Tools repeatedly cover the eating surface, and an urgent optional display competes with a
customer repair due tomorrow.

1. Define functions by time: repair work during the agreed daytime block, meals at a cleared
table and study after the tools return to one labelled container.

2. Separate urgency from importance: the paid repair has a prior commitment and deadline; the
display is optional despite an enthusiastic request.

3. Reserve a repair block, include a short reset and negotiate a later display date rather than
pretending both fit.

4. Check that the arrangement works for both users and does not move one person’s clutter into
the other’s only usable space.

A workable shared baseline can express order without separate rooms or expensive storage. It
remains a negotiated design, not proof that all constraints are removable.
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Practice and evidence
1. Map the two daily systems

Trace both opening portraits through the five stages of the day. Identify one repeated friction and
one structural support at each stage.

Deliverable: A five-stage map and a 250-word transfer analysis.

1. Include morning, work, home, unexpected event and night.

2. Separate a system feature from a personality label.

3. Adapt one feature to a constrained shared-space case.

Coverage · 4 points

Addresses both full narratives at all five stages.

Mechanism · 4 points

Explains how specific supports change friction or recovery.

Transfer · 2 points

Names a real limitation and a feasible adaptation.

2. Use urgency and importance carefully

Classify eight fictional tasks using Figure 6, including maintenance, an urgent optional favour, a
prior promise and recovery time. Defend two ambiguous cases.

Deliverable: An annotated matrix and four resulting calendar or refusal decisions.

1. Define the relevant goals and deadlines before classifying.

2. Check authority and consent before proposing delegation.

3. State how new information could change one classification.

Reasoning · 4 points

Uses consequences and commitments rather than loudness alone.

Implementation · 4 points

Links categories to plausible actions and available time.

Judgment · 2 points

Recognises ambiguity and legitimate revision.

Reflection

Which arrangement in your environment or calendar currently serves a habit more reliably than it
serves a considered priority?
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Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. An immaculate calendar reserves the best hours for optional browsing while
an agreed report remains unscheduled. What does the chapter diagnose?

• A. Strong order because the calendar is tidy.

• B. Physical and temporal organisation without adequate priority order.

• C. Proof that schedules never help.

• D. A need for more decorative categories.

2. A genuine emergency requires moving a protected work block. Which
response best expresses flexible order?

• A. Abandon the entire week.

• B. Keep the original plan regardless of harm.

• C. Reassess priorities, move the block and communicate affected commitments.

• D. Mark the moved block completed.

3. An urgent task is placed in the matrix’s delegate category. What must be
checked before assigning it?

• A. Whether delegating makes the planner look efficient.

• B. Only whether the task is unpleasant.

• C. Authority, recipient capacity and agreement or established responsibility.

• D. Nothing; the quadrant automatically grants permission.

Answer explanations
1. B — Physical and temporal organisation without adequate priority order.

The source defines order by service to aims. Neatness and allocated time are insufficient when
the hierarchy displaces a real commitment.

2. C — Reassess priorities, move the block and communicate affected
commitments.

Flexible order preserves deliberate choice under changed conditions. It neither demands rigid
adherence nor invents completion.

3. C — Authority, recipient capacity and agreement or established
responsibility.

A planning aid does not create authority over others. Delegation must fit real responsibilities and
available capacity.
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Diagnose friction, cognitive load and the stories that
defend disorder
Allow approximately 100 minutes, plus any continuing activity.

Learning objectives

• Distinguish plausible environmental mechanisms from overbroad causal claims.

• Identify the creative-chaos, pressure and anti-structure narratives and test them against
outputs.

• Map four personal sabotage patterns to targeted, low-cost design changes.

Assigned source readings

Cognitive Load, Decision Fatigue, and Environments that Think for You; Cultural Myths; Personal
Sabotage

Full-book PDF pages 200–209. Section links open the chapter at the relevant page.

Chapter 6 notes 195–215: cognition, choice architecture, creativity, procrastination and planning

Full-book PDF pages 444–445. Section links open the chapter at the relevant page.

Chapter 6 notes 217–218: order/disorder and broad cognitive claims

Full-book PDF pages 445–445. Section links open the chapter at the relevant page.

Develop the argument
External systems can reduce unnecessary remembering

The chapter argues that scattered objects, uncaptured tasks and repeated trivial choices
consume attention needed for substantive work. Figure 7 represents a task and two distractions
stacked above working-memory capacity. It is a conceptual illustration, not a quantitative
estimate of a learner’s mental resources. A practical implication is to put reminders in a trusted
place and make frequently repeated choices easier. If keys have a convenient home, locating
them need not become a new problem each morning. If a task is captured with a next action,
repeatedly rehearsing it may become less necessary.

Do not turn this mechanism into a universal psychological diagnosis. Notes 195–205 span
cognitive-load theory, memory estimates, visual attention, decision studies and choice
architecture. Those topics have different methods and scopes. The source’s claim that every
choice spends a fixed amount of willpower is broader than the evidence supplied by merely listing
those works. Nor can a simple illustration show that a messy desk makes a person unintelligent.
For course purposes, test an observable prediction such as reduced search time or fewer missed
handoffs. Keep the broader mechanism provisional unless the supporting research is actually
examined.

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=11
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=11
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=26
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Three cultural alibis and a fair counterargument

The first cultural story identifies mess with creativity. The source distinguishes functional working
debris from global disorder: an active workshop may look untidy while its tools and schedule
remain reliable. The second story celebrates pressure, even when a cycle of drift, panic, rushed
work and collapse repeatedly harms quality or others’ time. The third equates anti-structure with
authenticity, though a day without chosen defaults may simply follow notifications. Each story can
conceal a testable question: what gets produced, at what quality, with what revision time and at
whose cost?

A fair evaluation also allows counterexamples. Some exploratory work genuinely benefits from
flexible materials and open time. Note 217’s cited title itself mentions creativity associated with
disorder, which makes blanket claims especially inappropriate. A deadline can focus effort without
proving that needless last-minute panic is optimal. Institutions may reward visible rescue more
than prevention, so an individual’s behaviour is partly shaped by incentives and authority.
Analyse whether the alleged benefit survives an outcome comparison. Do not grade a learner on
preferring a sparse desk, an early schedule or a particular personality style.

Four small patterns and the function of fog

The personal diagnostic identifies objects with no stable home, tasks held only in memory,
automatic yes-saying and refusal to plan because plans change. Match each to a specific
intervention: a reachable location, one capture-and-review system, a pause before accepting
commitments and a flexible default plan. These interventions address different failure points.
Buying a planner cannot fix a workload that exceeds available hours, and a decluttered room
cannot create authority to refuse an employer’s demand. Naming the actual mechanism prevents
a fashionable productivity tool from becoming a substitute for judgment.

The author also argues that disorder can act as fog, obscuring how time is used and protecting a
flattering self-story. Treat this as a possible function to investigate, not a motive to presume. A
short time sample can reveal avoidable searching, useful recovery, interruptions or excessive
workload. Compare the observations with the person’s explanation and revise both the
explanation and the system where warranted. The strongest audit keeps responsibility specific:
identify what could be changed, who controls it, what support is missing and what remains
uncertain. Clarity should increase practical options rather than convert an untidy environment
into a moral verdict.

Original course example: The supposedly creative
scramble
Invented for this course.

In this invented case, a small design team says it works best at the last minute. Its last three
deliveries all met the deadline, but each needed client corrections and two colleagues repeatedly
stayed late to locate assets.

1. Define outcome measures beyond delivery time: correction count, revision opportunity and
unplanned hours imposed on others.

2. Distinguish useful creative exploration from missing asset locations and unassigned decisions.
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3. Pilot one shared asset index and an earlier review checkpoint while preserving open sketching
time.

4. Compare the next delivery cautiously, noting changes in project difficulty and staffing rather
than crediting every improvement to the new system.

The team tests the claimed benefit of pressure without requiring a sterile creative process. A
single improved delivery is suggestive process evidence, not a universal psychological finding.

Practice and evidence
1. Create a claim-evidence audit

Select five claims from the cognitive-load and diagnostic sections. Classify each as philosophical
judgment, proposed mechanism, empirical assertion or rhetorical exaggeration; consult the
matched notes.

Deliverable: A five-claim audit with evidence needed and one careful rewrite per claim.

1. Include a willpower claim, a clutter claim and a creative-chaos claim.

2. Do not label a citation as verified without reading the underlying work.

3. Retain the useful narrower point where possible.

Classification · 4 points

Distinguishes argument types accurately.

Evidence · 4 points

Identifies scope and missing causal support.

Precision · 2 points

Rewrites overbroad claims without erasing the chapter’s practical challenge.

2. Diagnose a repeated breakdown

Create a fictional week containing all four personal sabotage patterns. Choose two targeted
interventions and explain why the other two need different remedies.

Deliverable: A 400-word process diagnosis and two one-week tests.

1. Identify an observable event for each pattern.

2. State who controls each relevant condition.

3. Choose an outcome such as search time, missed handoffs or accepted hours.

Mechanism · 4 points

Maps specific patterns to appropriate interventions.

Feasibility · 4 points

Addresses constraints rather than assuming unlimited control.
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Testing · 2 points

Defines meaningful observations and alternative explanations.

Reflection

Which explanation for a recurring problem could be tested through one week of observations
rather than defended as a personality trait?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. A painter’s studio is visually busy, but tools are findable and deadlines
consistently allow revision. What follows?

• A. Visual mess alone proves global disorder.

• B. The source’s functional-mess distinction may apply.

• C. The painter must stop exploratory work.

• D. The studio disproves every benefit of structure.

2. Which observation most directly tests a new key tray?

• A. The owner feels like a disciplined person.

• B. A photograph looks more minimalist.

• C. Time spent searching for keys over comparable mornings decreases.

• D. A general memory-theory citation exists.

3. A worker is overloaded because management assigns more work than fits
the paid hours. What is the best analysis?

• A. All overload is automatic yes-saying.

• B. A tidier desk will necessarily solve the workload.

• C. Distinguish controllable friction from workload and authority constraints.

• D. The worker should mark every task complete.

Answer explanations
1. B — The source’s functional-mess distinction may apply.

The chapter distinguishes active working materials from helpless chaos. Function and reliable
outcomes matter more than appearance alone.

2. C — Time spent searching for keys over comparable mornings decreases.

The tray has a specific practical purpose. Search time measures that purpose more directly than
identity, appearance or citation presence.
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3. C — Distinguish controllable friction from workload and authority
constraints.

The personal diagnostic does not eliminate external causes. An adequate response separates
process improvements from demands requiring renegotiation or support.
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Give objects homes and time a flexible skeleton
Allow approximately 100 minutes, plus any continuing activity.

Learning objectives

• Design functional zones and accessible homes for frequently used objects.

• Specify daily and weekly reset routines with clear baselines.

• Create anchors, category blocks and buffers that can survive predictable disruption.

Assigned source readings

Constructive Section: key zones, strip and assign, daily and weekly resets; Ordering Time:
Anchors, Blocks, and Margins

Full-book PDF pages 209–215. Section links open the chapter at the relevant page.

Chapter 6 notes 211–217: defaults, task capture, planning, blocks and resets

Full-book PDF pages 445–445. Section links open the chapter at the relevant page.

Develop the argument
Start with purpose and reachability

The spatial method begins with three to five key zones, each described by a functional sentence.
The point of that sentence is to make decisions easier: objects either serve the function, belong
elsewhere or need an explicit exception. A desk may be for focused work, an entryway for leaving
smoothly and a kitchen surface for preparing food. In small or shared homes, functions may rotate
through time instead of occupying separate rooms. A portable work tray can provide a reliable
setup where a permanent dedicated desk is impossible.

Next, remove obvious contradictions and assign fixed homes to essentials. Reachability under
pressure is the source’s central criterion. A plain box near the door may work better than an
attractive container that is inconveniently placed. Ask who uses the item, when it is needed and
whether its location is physically accessible. Do not discard or relocate someone else’s
possessions without agreement. Temporary staging can help clear a surface, but it needs a next
step; otherwise the plan merely exports the same problem to another room.

Maintenance beats a one-time transformation

The book proposes a five-minute daily reset and a thirty-minute weekly declutter. Treat the
durations as practical examples that can be adapted, not as magic thresholds. A reset returns a
zone to a defined usable state: clear enough to prepare food, locate a document or begin the next
task. Specify the minimum before starting so the routine has an endpoint. The weekly session
tackles one contained area and makes one improvement, rather than turning each weekend into
an exhausting whole-house rescue.

The psychological payoff and ledger integration are part of the method, not decorative
afterthoughts. Record whether the reset occurred and observe whether the next start became
easier. A clear surface with no improvement in task access may mean the chosen baseline is
wrong. A missed reset after an unusually demanding day can reveal the need for a smaller

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=20
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=20
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=26
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version. Keep the facts intact while using them to improve the design. The course’s goal is a
maintainable support for important activity, not an ever-expanding obligation to keep every space
photograph-ready.

Anchors, blocks and buffers do different jobs

An anchor is a recurring point that stabilises a sequence, such as the start of a shift or an evening
review. A time block reserves a category of activity, such as focused work or administration. A
buffer creates room for overruns, travel and surprises. The chapter recommends a small number
of anchors, category-level blocks and unfilled margins. Its morning deep-work pattern is an
example rather than a universal schedule. Learners should fit blocks to available energy, actual
duties and external constraints, including variable shifts or care responsibilities.

Distinguish protecting a category from guaranteeing a finished outcome. A well-used project block
can make genuine progress without completing the entire project. Conversely, sitting at a desk
throughout a block does not prove focused work occurred. Define an observable starting action
and a brief end-of-block record. Then test a disruption: if a meeting overruns or an errand
becomes necessary, which buffer absorbs it, what moves and which commitment needs
communication? The chapter’s ledger rows for anchors and protected blocks become useful only
when those rules are explicit. A flexible skeleton makes revision deliberate; it does not eliminate
uncertainty or entitle the planner to control everyone else’s time.

Original course example: The mobile work station
Invented for this course.

In this invented case, Jordan works on coursework at a dining table after a late shift. A
conventional nine-to-five plan fails, and household objects repeatedly delay the first fifteen
minutes of study.

1. Define the table’s study function for an agreed evening window, while preserving its meal
function.

2. Keep a small course tray containing only the current notebook, charger and reading; return it
to an accessible shelf after use.

3. Anchor study to the end of the shared meal rather than a fixed early morning.

4. Reserve a forty-minute study category block, a ten-minute buffer and a two-minute reset.

5. Record the actual starting delay and completed learning step, then revise after three
comparable opportunities.

The system applies purpose, homes, anchors, blocks and margin to a constrained setting. It need
not resemble the book’s sample schedule to be faithful to its functional principles.

Practice and evidence
1. Design one usable zone

Choose a fictional shared or constrained space. Define its function, identify five recurring objects,
assign accessible homes and specify daily and weekly reset baselines.
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Deliverable: A one-page zone plan with a before-and-after process description.

1. Use existing objects rather than shopping.

2. Identify who must agree to any shared-space change.

3. Add a staging rule and a retrieval check.

Function · 4 points

Every location serves the declared purpose and actual access needs.

Maintenance · 4 points

Resets have feasible scope, cues and completion rules.

Respect and evidence · 2 points

Preserves others’ control and tests usefulness rather than appearance.

2. Stress-test a weekly skeleton

Create a week for a learner with variable work hours and a fixed responsibility. Include three
anchors, category blocks, recovery and buffers; inject two disruptions.

Deliverable: An original weekly plan, revised plan and 250-word explanation.

1. Use actual available hours without double-booking.

2. Identify what moves and what needs renegotiation.

3. Define ledger rules for scheduled, completed, moved and interrupted blocks.

Feasibility · 4 points

The week fits the stated constraints and contains genuine margin.

Adaptation · 4 points

Disruptions produce deliberate revisions rather than fictional completions.

Measurement · 2 points

Defines block purposes and reliable completion evidence.

Reflection

What is the smallest reset that would make your next important activity easier to start?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Which object home best follows the chapter’s method?

• A. The most attractive container regardless of location.

• B. A reachable place that matches where and how the object is used.
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• C. A different location each day to encourage flexibility.

• D. A hidden drawer that nobody else can access even when needed.

2. What is the difference between an anchor and a buffer?

• A. They are identical names for a deadline.

• B. An anchor stabilises a recurring sequence; a buffer absorbs variation.

• C. A buffer proves the plan is inefficient.

• D. An anchor may never move under any circumstances.

3. A five-minute reset ends with one clear work surface and several unfinished
drawers. What should the learner do?

• A. Continue until every drawer is perfect.

• B. Treat the reset as a failure.

• C. Stop if the agreed functional baseline is restored and schedule separate work if needed.

• D. Hide the remaining objects in someone else’s space.

Answer explanations
1. B — A reachable place that matches where and how the object is used.

The source prioritises function and reachability. Appearance alone does not reduce search
friction, and a changing or inaccessible location defeats the purpose of assigning a home.

2. B — An anchor stabilises a recurring sequence; a buffer absorbs variation.

The concepts solve different problems. A dependable sequence and space for variation can
coexist; justified revisions remain possible.

3. C — Stop if the agreed functional baseline is restored and schedule separate
work if needed.

A bounded reset maintains a usable baseline. Expanding it into an unlimited overhaul undermines
repeatability and can shift costs onto others.
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Prune commitments and evaluate the first deliberate
week
Allow approximately 100 minutes, plus any continuing activity.

Learning objectives

• Inventory and rank commitments using reasons, consequences and available capacity.

• Translate priority decisions into a feasible week and respectful refusal or renegotiation.

• Integrate the six source exercises and evaluate maintenance across a fourteen-day record.

Assigned source readings

Ordering Priorities: Musts, Shoulds, and Saying No; complete Exercise Set; Closing Synthesis

Full-book PDF pages 215–225. Section links open the chapter at the relevant page.

Chapter 6 note 194: urgent–important matrix

Full-book PDF pages 444–444. Section links open the chapter at the relevant page.

Chapter 6 notes 213–218: compliance, planning, time use and organisation claims

Full-book PDF pages 445–445. Section links open the chapter at the relevant page.

Develop the argument
Inventory before promising a better schedule

The priority method starts by listing the full load: work, projects, family duties, health
management, errands, voluntary roles and less visible commitments such as constant availability.
Include transition time and the cost of maintaining the system itself. A plan cannot become
feasible merely by hiding some demands. The inventory is descriptive first: what already claims
time, which commitments were actually accepted and who would be affected by a change? Only
then should the learner decide what deserves protection, revision or removal.

The book groups claims into Musts, Shoulds and Nice-to-Haves. Musts concern essential duties,
integrity and highest aims; Shoulds are valuable but can be sequenced; Nice-to-Haves are
optional. The examples are not a universal ranking of activities. Reading five pages could be a
trivial substitute for an urgent duty or a meaningful part of required training. Rest and
relationships cannot automatically be demoted because they lack visible output. Defend
classifications through context, consequences and prior commitments. A disagreement about
values should be assessed by the quality of reasoning rather than ideological conformity.

A hierarchy must fit into real hours

Allocate time from the highest priorities downward, preserving necessary recovery and margin. If
even the Musts do not fit, the response is not to write smaller text in the planner. Check whether
the category is inflated, whether an obligation needs renegotiation or whether additional support
is required. The source proposes defer, delegate or drop. Each has conditions: deferral needs a
realistic later point, delegation needs appropriate authority and capacity, and dropping an
accepted responsibility may require notice and a handover. A tidy list cannot erase the
consequences for other people.

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=26
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=26
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The refusal scripts protect existing standards by stating the limit clearly. Practise a specific
statement of what cannot be taken on and, when appropriate, what alternative is genuinely
available. Do not invent a promise simply to soften the refusal. The source’s exercise asks for an
immediate message ending or postponing a commitment. In the course, draft and review that
message as a simulation; sending real communications remains the learner’s decision and
requires appropriate authority. Priority pruning is useful when it releases capacity for a defensible
aim, not when it becomes another avoidance ritual.

Combine the six exercises and judge the ordinary Tuesday

The exercise set integrates a room audit, a bounded one-room challenge, daily anchors, a weekly
skeleton, priority pruning and ledger tracking. Preserve that sequence: understand the current
state, establish a functional baseline, place essential activity in time and remove a conflicting
claim. The source uses a seven-day anchor test and at least fourteen days of tracking. Distinguish
the implementation window from the observation window. A learner can build the first plan now
and review how it survives repeated ordinary use rather than declare success from a single
before-and-after photograph.

The closing contrast asks what happens when these baselines accumulate across years. The
ordered life is revised repeatedly as jobs, relationships and duties change; it is not frozen in its
original template. Use that insight in the review. Track whether objects can be found, protected
activities happen and disruptions receive deliberate responses. Record costs, disagreements and
tasks that were knowingly postponed. A modest system that survives a difficult Tuesday can be
more valuable than an elaborate plan abandoned after three days. The defensible conclusion is
whether this arrangement improves the conditions for chosen responsibilities, not that order
guarantees virtue or prevents every future crisis.

Original course example: The committee that no longer
fits
Invented for this course.

In this invented case, Elise has a deadline-bound training assignment, regular care duties and a
voluntary newsletter role. Her plan schedules every evening, leaving no margin, while she agrees
to another optional event because she dislikes disappointing people.

1. Inventory the real hours, including travel, care transitions and recovery; show the shortfall
rather than conceal it.

2. Classify the training and accepted care duties as protected commitments in this case; assess
the newsletter and new event against remaining capacity.

3. Decline the new event and draft a bounded handover proposal for the newsletter rather than
disappearing from an existing role.

4. Reserve one protected training block and one administration block, with a review after the first
week.

5. Track whether the reclaimed capacity actually serves the chosen priorities instead of being
immediately filled by another optional commitment.
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Pruning becomes structural when it changes available time and preserves responsible transitions.
Saying no alone does not prove that the resulting hierarchy is wise.

Practice and evidence
1. Prune with consequences in view

Create an inventory of twelve fictional commitments whose estimated hours exceed available
time. Rank them, remove the shortfall and draft one refusal plus one renegotiation.

Deliverable: A capacity budget, justified hierarchy and two unsent message drafts.

1. Include recovery, transitions and existing promises.

2. Check authority before delegating.

3. Show exactly which hours become available and what they will support.

Capacity reasoning · 4 points

Uses a consistent time budget and resolves the actual shortfall.

Judgment · 4 points

Defends priorities and accounts for effects on others.

Communication · 2 points

Drafts clear, accurate limits without unapproved new promises.

2. Review the first deliberate fortnight

Construct a fourteen-day record for the six-step exercise set, including two interruptions, a failed
reset and one successful renegotiation. Evaluate the design.

Deliverable: A record plus a 450-word review and revised weekly skeleton.

1. Keep source exercise steps visible.

2. Separate maintenance, important output and changed circumstances.

3. Retain one feature, revise one and explain an unresolved tradeoff.

Integration · 4 points

Connects room baseline, anchors, blocks, pruning and ledger evidence.

Honesty · 4 points

Reports failures and interruptions without concealment or character verdicts.

Revision · 2 points

Uses observed problems to justify a specific improvement.
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Reflection

Which commitment would need an honest renegotiation before your current priority list could fit
into your actual week?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. After honest estimates, essential commitments exceed available hours.
What is the best next step?

• A. Remove buffers and pretend the hours fit.

• B. Investigate priority inflation, renegotiation and needed support.

• C. Mark all commitments as equally urgent.

• D. Add a more detailed colour code.

2. A learner drops an existing volunteer role without notice to protect a new
schedule. What is missing?

• A. A more impressive planner.

• B. Consideration of the prior commitment, affected people and appropriate handover.

• C. A rule that volunteers may never leave.

• D. Proof that all optional roles are harmful.

3. Which is the strongest evidence of sustainable order?

• A. One polished before-and-after photograph.

• B. A complicated template with every minute filled.

• C. Repeated ordinary days in which essentials are findable, important blocks occur and
disruptions are deliberately handled.

• D. An identity statement about being organised.

Answer explanations
1. B — Investigate priority inflation, renegotiation and needed support.

A planning system should expose overcommitment. It cannot create hours, and removing all
recovery or margin hides rather than solves the problem.

2. B — Consideration of the prior commitment, affected people and appropriate
handover.

Pruning must account for accepted responsibilities. Responsible renegotiation differs from silent
abandonment, while permanent participation is not required.
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3. C — Repeated ordinary days in which essentials are findable, important
blocks occur and disruptions are deliberately handled.

The closing section emphasises maintained baselines across real use. Appearance and intention
do not establish reliable functioning.
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Module assessment

Build a system that survives disruption
An invented part-time tutor shares a crowded home, has variable paid hours, a fixed family
responsibility and a substantial qualification deadline. Their current plan uses a perfect
early-morning routine, accepts every request and contains no recovery or buffer time. Develop a
minimum viable alternative and test it against a changed shift and an urgent household problem.

Required evidence

• A three-dimension diagnosis and full commitment inventory.

• One shared-space zone plan with homes and reset rules.

• A justified priority hierarchy and flexible weekly skeleton with genuine capacity arithmetic.

• Two revised disruption scenarios and an unsent renegotiation draft.

• A fourteen-day evidence plan plus a 500-word critical defense.

Assessment criteria

Integrated design · 5 points

Links space, time and priorities to the tutor’s actual aims and constraints.

Operational feasibility · 5 points

Includes accessible homes, bounded resets, anchors, blocks, recovery and buffers.

Responsibility · 5 points

Accounts for existing promises, shared-space consent and authority before delegation.

Evidence and critique · 5 points

Separates philosophical claims, proposed cognitive mechanisms and observed outcomes; tests
counterarguments.

Model response: consult after your attempt

A strong response begins with actual available hours and shared-space constraints, not the
sample morning schedule. It gives study materials a portable home, defines a small reset and
places qualification work at a feasible transition. It includes essential care, recovery and buffers
before accepting optional requests. It explains how the urgent–important matrix informs but does
not automatically decide priority, and it drafts an honest renegotiation where duties conflict. The
disruption test preserves the record of moved and missed blocks. The final defense recognises
the value of reduced friction while refusing to infer intelligence or moral worth from tidiness, and
identifies the chapter’s broad decision-fatigue claims as claims requiring direct evidence.
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Source cautions and interpretation
• All 529 extracted chapter blocks and notes 189–218 were read. Figures 6 and 7 at

greatness-b02138–02139 and b02183–02184 were visually inspected.

• The cited sources were not independently verified; the course distinguishes citation presence
from evidence supporting the exact causal statement.

• The finite-willpower and universal clutter-to-cognition claims are presented as the author’s
explanations, not settled individual diagnoses.

• Note 217 cites a paper whose title includes a creativity benefit from disorder; this complicates
blanket anti-disorder claims. Note 218’s food-word citation does not transparently substantiate
the broad assertion about disorganisation and intelligence.

• Sample schedules, dedicated rooms and refusal options assume resources or authority that
may not be available; course designs adapt to shared space, variable work and obligations.

Source coverage
Opening Narrative Scene

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 191

Life in a Junkyard: The Day of the Unordered

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 191

Morning: waking into inherited chaos

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 191

Workday shaped by disorder

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 191

Home and domestic disarray

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 192

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=3
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Unexpected event: small crisis under maximum fragility

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 192

Late-night scene

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 193

The Deliberate Operator: Ordered Enough to Absorb Chaos

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 193

Morning: a designed landing strip

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 193

Workday with a spine

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 194

Home and environment

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 194

Unexpected event: same crisis, different foundation

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 195

Contrasting nights

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 195

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=3
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=4
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=4
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=4
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=5
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=5
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=6
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=6
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Conceptual Frame

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 196

What Order Really Is: Shape, Service, and the Alternative to Drift

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 196

Philosophical + Psychological Undercarriage

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 198

Phronesis, Virtue Patterns, and Order as Externalised Wisdom

Covers both complete daily narratives, three dimensions of order, flexibility, phronesis and the
inspected urgent–important matrix through contextual planning cases.

Read source section: full-book PDF page 198

Cognitive Load, Decision Fatigue, and Environments that Think for You

Teaches cognitive load and decision claims with evidence cautions; covers all three cultural
myths, all four personal patterns and the role of fog using process tests.

Read source section: full-book PDF page 200

Diagnostic Section: Cultural and Personal Sabotage

Teaches cognitive load and decision claims with evidence cautions; covers all three cultural
myths, all four personal patterns and the role of fog using process tests.

Read source section: full-book PDF page 203

Cultural Myths: Creative Chaos, Pressure Junkies, and the Pose of
Anti-Structure

Teaches cognitive load and decision claims with evidence cautions; covers all three cultural
myths, all four personal patterns and the role of fog using process tests.

Read source section: full-book PDF page 203

Personal Sabotage: Fog, Overcommitment, and Fear of Seeing Wasted Time

Teaches cognitive load and decision claims with evidence cautions; covers all three cultural
myths, all four personal patterns and the role of fog using process tests.

Read source section: full-book PDF page 207

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=7
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=7
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=9
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=9
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=11
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=14
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=14
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=18
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Constructive Section: Methods, Habits, Protocols

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 209

Step 1: Define the key zones

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 209

Step 2: Strip and assign

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 210

Step 3: Create daily and weekly reset habits

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 211

Ordering Time: Anchors, Blocks, and Margins

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 212

Step 1: Anchors — fixed points that hold the day in place

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 213

Step 2: Time blocking — giving your week a skeleton

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 213

Step 3: Margins and buffers — allowing for reality without surrendering to it

Implements key zones, strip-and-assign, daily/weekly resets, psychological payoff and ledger
links; distinguishes anchors, category blocks and buffers.

Read source section: full-book PDF page 214

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=20
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=20
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=21
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=22
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=23
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=24
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=24
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=25
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Ordering Priorities: Musts, Shoulds, and Saying No

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 215

Step 1: Inventory — Write down the entire load

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 216

Step 2: Triage — Musts, Shoulds, Nice-to-Haves

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 216

Step 3: Allocate time blocks according to the hierarchy

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 217

Step 4: Saying No — The structural tool most people refuse to use

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 218

Exercise Set

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 219

One Room, Three Anchors, and Your First Deliberate Week Skeleton

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 219

Step 1: Room audit

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 219

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=26
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=27
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=27
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=28
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=29
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=30
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=30
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=30
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Step 2: One-room order challenge

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 220

Step 3: Define daily anchors

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 220

Step 4: Simple weekly skeleton

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 221

Step 5: Priority pruning

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 221

Step 6: Ledger integration

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 222

Closing Synthesis + Aphorism

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 223

Two Baselines: Designed Life vs. Default Wreckage

Implements inventory, triage, allocation and refusal; integrates every exercise step, ledger review
and both long-horizon baseline narratives.

Read source section: full-book PDF page 223

Figure 6 - Eisenhower Matrix

Interprets urgency and importance as context-dependent decision dimensions and checks
authority before delegation.

Read source section: full-book PDF page 199

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=31
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=31
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=32
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=32
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=33
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=34
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=34
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=10
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Figure 7 - Working Memory Capacity

Reads the task/distraction schematic without treating it as a calibrated personal capacity
measure.

Read source section: full-book PDF page 205

The five-minute daily reset

Defines a bounded daily return to a functional baseline rather than a whole-house overhaul.

Read source section: full-book PDF page 211

The weekly 30-minute declutter

Limits weekly work to one contained area and one useful improvement.

Read source section: full-book PDF page 211

Psychological payoff

Connects reduced searching and usable cues to testable practical outcomes.

Read source section: full-book PDF page 211

Ledger integration

Defines reset completion separately from effects and contextual interruptions.

Read source section: full-book PDF page 212

Decision fatigue reduced: pre-deciding the when

Uses pre-decided anchors as a practical test while qualifying finite-willpower claims.

Read source section: full-book PDF page 214

Ledger tie: time as the skeleton behind the marks

Makes anchor and protected-block rules explicit and preserves actual completions.

Read source section: full-book PDF page 215

Ledger Link — The hierarchy revealed in marks, not words

Checks whether tracked actions serve justified Must-level commitments rather than substitute
trivial ticks.

Read source section: full-book PDF page 218

Section Close — Order reveals what you truly worship

Treats calendar allocation as evidence of priorities while examining constraints and avoiding
global character verdicts.

Read source section: full-book PDF page 218

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=16
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=22
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=22
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=22
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=23
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=25
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=26
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=29
https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=29
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Tone and stance

Preserves the minimum-structure aim and evaluates sustainable function rather than a lifestyle
makeover.

Read source section: full-book PDF page 222

https://craigwright.net/documents/learning/books/greatness-ch06.pdf#page=33
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