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The Discipline of Greatness

Read the argument and establish the
starting point
Understand what the book means by excellence, how its three philosophical influences are used,
and what evidence a learner should keep. Establish a demanding but proportionate standard
before beginning the chapter exercises.

2 lessons · approximately 4 hours, plus multi-day practice

How to use this workbook
Read the assigned manuscript first. This workbook contains accompanying teaching and invented
cases, not a revision of the source. Attempt exercises before consulting the rubrics and
explanations. Written work is self-assessed or discussed with a tutor; no secure examination,
academic credit or certificate is implied. Use a clearly labelled fictional case when live practice or
personal disclosure would be unsuitable. Links use the course’s intended publication address; for
offline review, open the supplied source PDF at the full-book page numbers shown.

• Distinguish the book’s normative argument from empirical claims and practical prescriptions.

• Explain the roles assigned to Aristotle, Peterson and Rand without treating them as identical
philosophies.

• Define excellence relative to a domain, present capacities and a time horizon.

• Prepare a private or fictional learning portfolio and a fair baseline.

Open the module and source reading links

Lesson sequence
1. What kind of claim is excellence?

2. Three influences and one learning portfolio

https://craigwright.net/learning-greatness-orientation


Craig Wright Learning · Accompanying course material · 19 October 2026 2

What kind of claim is excellence?
Allow approximately 115 minutes, plus any continuing activity.

Learning objectives

• State the book’s central claim in its strongest defensible form.

• Distinguish normative, descriptive, causal and practical claims.

• Identify why the source rejects both drift and unattainable perfection.

Assigned source readings

Preface: the purpose and practical standard

Full-book PDF pages 6–8. Section links open the chapter at the relevant page.

Introduction and Aristotle

Full-book PDF pages 19–21. Section links open the chapter at the relevant page.

Preface notes and introduction notes 13–18

Full-book PDF pages 429–430. Section links open the chapter at the relevant page.

Develop the argument
Begin with the source’s actual standard

The preface asks readers to treat a life as a project built through chosen standards, repeated
conduct and correction. It deliberately uses a demanding tone and rejects reassurance that leaves
behaviour unchanged. Yet it also explicitly distinguishes excellence from flawlessness. Its
practical target is the best reasonably attainable in a particular domain, for a particular person,
over a defined period with intelligent effort. This qualification is central. A reading that turns the
book into a demand for perfect performance in every domain misses the standard it actually sets.

The architectural metaphor connects purpose, structure and repeated action. A standard
identifies what the project is for; habits make it executable; a ledger compares the plan with
conduct. The preface’s concern is that phrases such as “do my best” or “be there for people” can
remain unchecked until translated into practices. A learner should therefore ask both what the
standard means and why it deserves to govern the activity. A precise measure can still point in
the wrong direction. Specificity is necessary for inspection, but not sufficient for wisdom.

Separate four claim types

A normative claim says what should be valued or done: excellence is worth pursuing. A
descriptive claim reports a pattern: many people experience busy days as drift. A causal claim
proposes that one factor changes another: repeated practice makes a response more reliable. A
practical prescription proposes an intervention: keep a daily ledger. These claims need different
forms of support. Philosophical reasons can defend a value; observations can support a
description; causal evidence must distinguish competing explanations; an intervention needs a
mechanism, feasibility and checks for unwanted effects.

The source often moves quickly between these levels. A reader can agree that truthful conduct is
valuable while questioning a broad claim about modern culture, or find a ledger useful without

https://craigwright.net/documents/learning/books/greatness-front.pdf#page=6
https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=10
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endorsing every philosophical premise. The course makes that space explicit. Assessments
reward accurate reconstruction and reasoned evaluation. They do not grade ideological
agreement. In your notes, mark a claim’s type and identify the evidence or argument required
before deciding how much confidence to place in it. A citation in an endnote is a lead to examine,
not a substitute for examining the supporting work.

Aristotle as presented in the introduction

The introduction draws on Aristotle’s account of excellence as a stable disposition to choose well
and of flourishing as the activity of a whole life. Its emphasis is on repeated acts, practical
judgment and the relationship between purpose and performance. The ledger is the author’s
practical adaptation of these themes. It is not a tool Aristotle himself specified in this form. Keep
the historical source, the author’s interpretation and the course’s exercises distinct. That
distinction lets you use an idea productively without attributing a modern procedure to an ancient
text.

A useful starting standard has three tests. First, it fits the purpose: careful study should improve
understanding rather than merely increase pages turned. Second, it fits present conditions: a
feasible schedule acknowledges work, care, disability and other responsibilities. Third, it admits
review: evidence can show that the measure or plan needs to change. This does not weaken the
demand for effort. It directs effort toward an intelligible goal and makes a failure informative. The
beginning of the course is therefore a design inquiry, not a verdict on the learner’s worth.

Original course example: four claims in one paragraph
Invented for this course.

A fictional course announcement says: “Careful reading matters. Students often skim. A daily
summary improves understanding. Write a summary after every reading.”

1. “Careful reading matters” expresses a value or educational aim. Ask why understanding this
material is important.

2. “Students often skim” is descriptive and needs observations with a defined group and period.

3. “A daily summary improves understanding” is causal. A comparison or suitable evidence must
address alternative explanations.

4. “Write a summary” is a practical proposal. Test its feasibility and whether the summaries show
reasoning rather than copied phrases.

The four statements can support one another, but none automatically proves the others. Good
learning preserves the distinctions.

Practice and evidence
1. Build a claim ledger

Select six claims from the preface or introduction and classify them.

Deliverable: Six entries containing source section, paraphrase, claim type and support needed.

1. Include at least one value claim, one broad description and one practical proposal.
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2. Paraphrase fairly.

3. State what would strengthen or weaken your confidence.

Interpretation · 4 points

Paraphrases the source without exaggerating it.

Classification · 3 points

Distinguishes types and explains mixed cases.

Evaluation · 3 points

Names appropriate evidence or reasons.

2. Define a bounded standard

Choose a fictional learner or a low-risk personal project and define excellence for the next month.

Deliverable: A 300-word standard with a constraint and review date.

1. State the domain and purpose.

2. Name an observable quality and a feasible practice.

3. Explain a limit that prevents perfectionism.

Purpose · 3 points

Standard serves a specific activity.

Feasibility · 4 points

Fits resources and responsibilities.

Reviewability · 3 points

Includes evidence and a date for revision.

Reflection

Which claim do you want to investigate rather than accept simply because its phrasing feels
persuasive?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. Which best matches the preface’s practical standard?

• A. Flawlessness in every domain.

• B. The best reasonably attainable for a person, context and period.

• C. Whatever feels comfortable.

• D. A fixed comparison with the most successful person.
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2. “Keeping a ledger causes better judgment” is primarily what kind of claim?

• A. A causal claim.

• B. A definition of a notebook.

• C. A report of one completed action.

• D. A purely aesthetic preference.

3. What does a source endnote establish by itself?

• A. That the claim is conclusively proven.

• B. That every cited page was checked by this course.

• C. A reference the reader can investigate.

• D. That disagreement is not allowed.

Answer explanations
1. B — The best reasonably attainable for a person, context and period.

The preface explicitly limits the standard to a person, context and time horizon. This avoids both
vague consolation and unattainable perfection.

2. A — A causal claim.

It proposes an effect of an intervention, so it requires support beyond the assertion that good
judgment is valuable.

3. C — A reference the reader can investigate.

A note supplies a source lead. Its relevance, accuracy and strength still require examination. A
citation alone does not conclusively prove the claim.
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Three influences and one learning portfolio
Allow approximately 125 minutes, plus any continuing activity.

Learning objectives

• Compare the distinct roles assigned to the three philosophical influences.

• Explain the ledger as an operational bridge from values to conduct.

• Prepare a portfolio that preserves evidence, privacy and honest revisions.

Assigned source readings

Peterson, Rand, convergence and the foundations introduction

Full-book PDF pages 21–24. Section links open the chapter at the relevant page.

Introduction notes 19–38

Full-book PDF pages 430–431. Section links open the chapter at the relevant page.

Develop the argument
A convergence is not an identity

The introduction assigns different jobs to Aristotle, Jordan Peterson and Ayn Rand. Aristotle
supplies an account of virtue and the shape of a flourishing life. Peterson is presented as
emphasising local responsibility, ordered conduct and beginning with the actual situation. Rand is
presented as emphasising independent rational judgment, purposeful achievement and
self-respect. The author proposes that these themes converge in a refusal of drift and a
commitment to deliberate action. That is a selective synthesis for this book, not a claim that the
three thinkers agree on every ethical or political issue.

Comparison should therefore preserve both connection and difference. Ask what each perspective
contributes to a practical question. Aristotle directs attention to whether an action expresses
sound judgment; the Peterson strand asks which concrete responsibility can be taken up; the
Rand strand asks whether the purpose has been independently examined. One can use those
questions while recognising tensions over duties, social relationships or the basis of value. A
strong answer identifies the source’s proposed synthesis and then tests it, rather than replacing
the three accounts with a generic call to work harder.

The ledger as a bridge

The ledger makes chosen standards inspectable. It records what the person said they intended to
practise, what they actually did and what the pattern suggests. It is not simply a diary of feelings,
although feelings can provide relevant context. It is not a goal list, because intentions alone do
not establish implementation. Nor is it an objective instrument that resolves every moral dispute.
The learner chooses measures, records observations and interprets them; those choices remain
open to bias and criticism. The later ledger chapter develops this problem in detail.

At the beginning, make the bridge modest. Choose a low-risk domain, define a specific action and
record evidence close to the event. Keep the original standard visible when revising it. Separate
what was observed from what you infer. “I saved a paragraph” is an observation; “my study

https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=3
https://craigwright.net/documents/learning/books/greatness-afterword.pdf#page=11
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method improved” needs further evidence about the paragraph’s quality and the wider pattern.
This separation supports the source’s demand for honesty while avoiding a performance theatre
in which the record becomes a public image to defend.

Study the course as a practice

A useful portfolio contains five elements: a baseline, a versioned plan, dated observations,
completed exercises and review decisions. It can be on paper or in an ordinary document. The
course’s optional notes field remains in the current tab only; downloading notes creates a copy
you control. The site does not submit written work, activate a learning account or silently create a
permanent record. Use fictional examples when personal disclosure would be intrusive. No
assessment requires private family, health, financial or employment details.

The study sequence is read, explain, apply, check and revise. Read the source before the
teaching so you can distinguish interpretation from quotation. Explain the argument in your own
words. Apply it to the invented case or a suitable project. Check objective questions and compare
written work with a rubric. Revise because the evidence warrants it, recording what changed. A
learner can demonstrate excellent analysis of a method that does not suit their circumstances.
This is a course in reasoning and disciplined application, not a demand to impersonate the author
or promise a particular life outcome. The first substantive chapter will turn the baseline into a
seven-day experiment.

Original course example: three questions about a promise
Invented for this course.

A fictional workshop organiser promises a new weekly session but has not checked the time
required or whether the topic is useful to participants.

1. The virtue-and-judgment question asks whether the promise can be kept well and serves a
worthwhile purpose.

2. The responsibility question asks what concrete work and existing obligations the organiser will
carry.

3. The independent-judgment question asks whether the plan reflects examined reasons or
simply pressure to look active.

4. The ledger question asks what evidence will show preparation, delivery and usefulness,
including feedback that challenges the plan.

The perspectives illuminate different parts of the decision. A responsible conclusion might be a
smaller pilot, not automatically a larger commitment.

Practice and evidence
1. Compare without flattening

Compare the roles assigned to Aristotle, Peterson and Rand in the introduction.

Deliverable: A 500-word comparison with one convergence and one unresolved tension.

1. Use the actual source sections.
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2. Give a practical question each perspective highlights.

3. Avoid attributing the modern ledger directly to an ancient author.

Accuracy · 4 points

Preserves the distinct roles in the source.

Comparison · 3 points

States a meaningful shared theme and difference.

Application · 3 points

Uses a concrete case without claiming the synthesis resolves everything.

2. Prepare the portfolio

Create a simple learning portfolio for the next module.

Deliverable: A template with baseline, plan version, observations, exercise outputs and review
log.

1. Decide whether to use a real low-risk or fictional case.

2. State what information you will omit for privacy.

3. Define how revisions and missing observations will be labelled.

Structure · 4 points

All five portfolio elements are usable.

Integrity · 4 points

Preserves original plans and distinguishes observation from inference.

Proportion · 2 points

Avoids unnecessary complexity and private disclosure.

Reflection

What would you need to record to distinguish learning from maintaining a flattering account of
your effort?

Formative self-check
Choose an answer before looking at the answer key. These questions are open practice, not a secure assessment.

1. What does the introduction claim about its three influences?

• A. They have identical philosophies.

• B. Their selected themes converge in deliberate, responsible action.

• C. They all designed the same ledger.
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• D. Their disagreements are impossible.

2. Which portfolio entry best preserves evidence?

• A. I changed last week’s target so every day now counts as a success.

• B. I kept the original target and dated a smaller target for next week.

• C. I removed missed entries.

• D. I replaced observations with a general feeling.

3. Which learner can receive full credit for a reasoned assessment?

• A. Only one who agrees with every source conclusion.

• B. Only one who discloses personal details.

• C. One who accurately explains the method and justifies a different conclusion with evidence.

• D. Only one who reports a perfect streak.

Answer explanations
1. B — Their selected themes converge in deliberate, responsible action.

The book constructs a selective synthesis. It does not establish identity across their complete
philosophies.

2. B — I kept the original target and dated a smaller target for next week.

A prospective, dated revision retains the information required to learn from the original plan.
Rewriting earlier entries would conceal what was actually tried.

3. C — One who accurately explains the method and justifies a different
conclusion with evidence.

The course assesses understanding, reasons and evidence. Agreement, disclosure and flawless
performance are not prerequisites.
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Module assessment

Establish a defensible course starting point
Write a short study charter that states what you will investigate, what practice you can
realistically test and how you will evaluate the evidence. Use a real low-risk project or a fictional
case.

Required evidence

• A 300-word reconstruction of the book’s practical standard.

• A comparison of its three influences with one limitation of the synthesis.

• A bounded domain, feasible first standard and evidence plan.

• A portfolio template with an explicit revision rule.

Assessment criteria

Source interpretation · 5 points

States excellence in context and distinguishes the three influences.

Critical reading · 5 points

Separates claim types and identifies a relevant uncertainty.

Design · 5 points

Proposes a feasible standard with observable evidence.

Integrity and privacy · 5 points

Preserves revisions and avoids unnecessary personal disclosure.

Model response: consult after your attempt

A strong charter identifies a modest learning or craft project, explains why quality matters, and
defines an action and evidence standard for a limited period. It treats the book’s three influences
as distinct contributions rather than interchangeable authorities. It might accept the value of
honest records while reserving judgment on broad claims about culture. Its portfolio preserves the
initial plan and dates any revision. The charter does not promise perfection or disclose private
circumstances to prove seriousness.

Source cautions and interpretation
• The source’s philosophical synthesis is an interpretation, not a demonstration that Aristotle,

Peterson and Rand agree on all questions.

• Endnote bibliographic claims are retained as reading leads and are not all independently
verified.
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• Printed contents pagination is stale relative to the rendered PDF; course readings use verified
PDF page numbers.

Source coverage
Dedication

Read as front matter and authorial context, not assessment evidence.

Read source section: full-book PDF page 4

Epigraph(s)

Read as framing quotations, distinguished from empirical support.

Read source section: full-book PDF page 5

Preface

Practical standard, polemical purpose, context and perfection distinction.

Read source section: full-book PDF page 6

Acknowledgements

Read as acknowledgements; no inference about proof of the argument.

Read source section: full-book PDF page 9

The Architecture of Excellence: Aristotle, Peterson, and Rand on Why It
Matters

Reconstruct the diagnosis and identify claim types.

Read source section: full-book PDF page 19

Aristotle: Excellence as the Form of a Human Life

Virtue, flourishing, repeated action and modern adaptation.

Read source section: full-book PDF page 20

Peterson: Order, Responsibility, and Laying Bricks in Chaos

Concrete responsibility and limits of synthesis.

Read source section: full-book PDF page 21

Rand: Rational Achievement as Moral Duty

Independent judgment and purposeful achievement.

Read source section: full-book PDF page 22

Convergence and the Ledger

Operational bridge, evidence and portfolio design.

https://craigwright.net/documents/learning/books/greatness-front.pdf#page=4
https://craigwright.net/documents/learning/books/greatness-front.pdf#page=5
https://craigwright.net/documents/learning/books/greatness-front.pdf#page=6
https://craigwright.net/documents/learning/books/greatness-front.pdf#page=9
https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=1
https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=2
https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=3
https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=4
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Read source section: full-book PDF page 23

PART I — FOUNDATIONS: WHAT YOU ARE BUILDING

Prepare the foundational learning sequence.

Read source section: full-book PDF page 24

https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=5
https://craigwright.net/documents/learning/books/greatness-intro.pdf#page=6
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